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Message from the Director Wiz gorne e

The Michigan Planning Enabling Act, PA 33 of 2008, as
amended, requires the Planning Commission to submit a report
of its previous year activities.

In addition to fulfilling the legal requirement, the Annual Report
aims to increase information sharing between staff, boards,
commissions, and the Board of Trustees to promote the
prioritization of current needs and identification of upcoming
priorities.

The annual report also provides a review of long-range
planning, economic development, yearly projects and initiatives,
and other essential Planning and Zoning Department functions.
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Department Overview

* Development & Sustainability

Permits

e Site plan review for new developments and
redevelopments

e Signs
* Tree removal
*  Variances, temporary uses, food trucks

Interpret and Enforce Zoning Ordinance
Capital Improvements Plan

Blight Initiative Program

Coordinate State and Federal Funds
Interdepartmental Collaboration

*  Vision

Long-Term Land Use Planning
Master Plan

Municipal Campus Master Plan
Shelby Center District
Community Visioning

Zoning Amendments
Geographic Information Systems
Feasibility Analyses and Studies

CHARTER TOWNSHIP
OF SHELBY

Shelby Township
Zoning Ordinance

Effective March 8, 2018

clearzoning

aqgif

Amended through February 1, 2024




Planning Commission W rg g

Membership Meetings

The Planning Commission consists of 9 members 19 total meetings were held in 2025

from varied personal and professional 47 agenda items were reviewed by the Planning

backgrounds fostering a well-rounded Commission including site plans, rezonings, special
membership to facilitate fair and thoughtful land uses, planned unit developments, and class A
deliberations. nonconforming uses.

* Jerome Moffitt (Chair) * January 13 e July 14

*  Phil Turner (Vice-Chair) *  January 27  July 28

*  Racquel Moore (Secretary) * February 10 *  August 11

* Lisa Casali (Board of Trustees Representative) *  February 24 *  August 25

* Lisa Baker *  March 10 * September 8

*  John Dishow *  March 24 * September 22

* James Long e April 14 *  October 27

*  Anthony Apone *  April 28 * November 24

*  Salvatore LoRe * June 9 * December 8

. June 23




Planning Commission Wz g

Application Address Description Decision
PSPSLU25-01 4150 22 Mile Rd Metal recycling facility Completed — Approved
PSPSLU25-02 Lakeside Blvd N Modifications to an approved residential development = Completed — Approved
PSPSLU25-03 54100 Van Dyke Ave New gas station with convenience store Denied
PSP25-04 51865 Danview Technology Ct New construction of two industrial buildings Completed — Approved
PSPSLU25-05 52759 Lembke Dr Expansion of outdoor storage area Completed — Approved
New construction of a six story, 167-unit apartment
PSPPUD25-06  Market Place building In Process
PSP25-07 50980 Shelby Rd Facade modifications to a multi-tenant retail building Completed — Approved
Administrative review for additional outdoor equipment
PSP25-08 51901 Shelby Pkwy with screening Completed — Approved
PSPSLU25-09 4840 23 Mile Rd Gas station renovation In Process
PSP25-10 15133 Hall Rd Redevelopment of commercial property Completed — Approved
PSPSLU25-11 51921 Van Dyke Ave New construction of commercial and office buildings In Process
New construction of Community Relations building and
PSP25-12 52700 Van Dyke Ave bandshell In Process
PSPSLU25-13 50401 Ryan Rd Proposal for outdoor storage In Process

PSPSLU25-14 51500 Napi Dr Class A nonconforming use for concrete crushing Completed — Approved




Planning Commission

Application

Address

Description

CHARTER TOWNSHIP
OF SHELBY

Decision

PSP25-15

56258 Van Dyke Ave

Outdoor dining patio

In Process

PSPSLU25-16

23 Mile Rd

Class A nonconforming use for outdoor storage

Completed - Approved

PSPSLU25-17

53600 Mound Rd

Parking lot modifications

Completed — Approved

Preliminary review for new site condominium

PSP25-18 15075 25 Mile Rd development Completed — Approved
PSP25-19 51251 Fogg Industrial Ct Parking lot modification In Process
PSP25-20 5849 Auburn Rd New construction for hockey training facility Completed — Approved

PSPREZ25-21

13060 26 Mile Rd

Straight rezoning from R-1 to R-1-B

Completed — Approved

Preliminary review for new site condominium

Completed — Approved

PSP25-22 13060 26 Mile Rd development

PSP25-23 47861 Ryan Rd New construction for four multi-tenant industrial buildings In Process

PSP25-24 52245 Van Dyke Ave Addition to commercial building Completed — Approved
PSP25-25 5666 Auburn Rd New construction for a mechanic shop In Process

PSP25-26 12400 23 Mile Rd Religious building addition and facade modification In Process

PSP25-27 55274 Van Dyke Ave Addition to commercial building and fagcade modification In Process

PSP25-28 7500 23 Mile Rd New concrete silo In Process




Planning Commission

Application

Address

Description
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Decision

PSPREZ25-29

49421 Hayes Rd

Straight rezoning from O-1 to C-2

Completed - Approved

PSPSLU25-30

4343 24 Mile Rd

Expansion of a nonconforming use to construct a
greenhouse

In Process

PSPSLU25-31

51515 Corridor Dr

OQutdoor storage

In Process

PSP25-32 50435 Van Dyke Ave New construction of four multi-tenant industrial buildings Completed — Approved
PSPSLU25-33 51989 Schoenherr Rd Outdoor storage In Process
PSP25-34 12000 23 Mile Rd Redevelopment of site for construction of a gas station  In Process
PSP25-35 48945 Hayes Rd Addition to credit union In Process
PSP25-36 4365 Auburn Rd Redevelopment of commercial building for a restaurant  In Process
PSP25-37 24 Mile Rd & Van Dyke Ave New construction of townhomes In Process
PSP25-38 54100 Van Dyke Ave New construction of oil change facility and laundromat  In Process
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Zoning Board of Appeals Wz e

Membership

The Zoning Board of Appeals consists of 5
members who must understand and interpret

zoning regulations, legal standards, and

procedural requirements to interpret zoning

regulations providing equitable, consistent, and

impartial rulings

Russell Rice (Chair)
Frank Casali (Vice-Chair)
Ann Paprocki (Secretary)

Jerome Moffitt (Planning Commission
Representative)

James Hering (to November)

Meetings

11 total meetings were held in 2025
85 applications were submitted to the Planning &
Zoning Department; 47 variance requests, 37
temporary use permits, 1 ordinance interpretation

*  January 9

* February 6

*  March 6
* April 3

*  Mayl

* Juneb

*  July 3

*  August”7

*  September 4
*  October 2

. November 6




Zoning Board of Appeals

- 85 total applications

* 106 individual
variances, temporary
use permits, and
interpretations

— 88 approved
— 8 denied

— 7 postponed to a future
meeting

— 3 withdrawn

CHARTER TOWNSHIP
OF SHELBY

Type of Request Total Type of Request Total
Temporary Use 33 Side Yard Setback
Fence 11 Loading/Unloading
Accessory Structure 10 Sidewalk

Ground Sign 8 Building Height

Wall Sign 6 Directional Sign

Food Truck 4 Front Yard Setback

Home Occupation 4 Lot Coverage

Lot Split/Combine 4 Parking Spaces

Rear Yard Setback 4 Recreation Vehicle Storage
Deck /Patio 3 Setback Between Structures
Interpretation 3 Window Coverings
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Seven Year Development Summary e

Application Type 2025 2024 2023 2022 2021 2020 2019
Site Plans/Special 35 39 33 41 30 32 49
Land Use

Signs 217 623 190 227 188 183 263
Tree Permits 19 12 7 15 18 4 16
Rezoning Petitions 2 7 5 3 3 7 6
Zoning Board of 85 87 86 99 116 97 91
Appeals

Planned Unit . 3 5 5 4 4 1

Developments

Total 359 764 323 387 368 327 419
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2025 Projects & Initiatives

* Administrative Support

* Community Visioning

* Blight Initiative

* Sidewalk Maintenance (Building
Department)

* Municipal Campus Master Plan

 Community Development Block
Grant Allocation

* Capital Improvements Plan
* Ordinance Amendments
* Geographic Information Systems

s




Community Visioning

2025 Top 10 Priorities

I.  Continue blight enforcement

2. Participate in local road improvements funding
3. Continue to pursue sidewalk connectivity
4

Prioritize the Civic Center Development Plan
for the municipal campus (bandshell, farmer’s
market, Mae Stecker Park)

5.  Road improvements to 23 Mile Road, west of
Mound Road

6. Widen Schoenherr Road from 25 Mile Road to
26 Mile Road

7. Road improvements to Ryan Road from
Auburn Road to 23 Mile Road

8. Explore opportunities to Redevelop Auburn
Road (Ryan Road to Dequindre Road)

9. Develop a Tree Management Plan to Preserve
the township’s urban forest and improve
management of public trees

10. Traffic signal improvements

CHARTER TOWNSHIP
OF SHELBY

2026 Top 10 Priorities

Participate in local road improvements
funding

Continue blight enforcement initiative
Continue to pursue sidewalk connectivity

Improve Ryan Road from Auburn Road to 23
Mile Road

Widen Schoenherr Road from 25 Mile Road
to 26 Mile Road

Prioritize the civic center development plan
for a farmers' market

Provide additional recreation opportunities at
existing parks and buildings

Develop a tree management plan

Prioritize the civic center development plan
for a bandshell

|0. Prioritize for long-term financial obligations




Blight Initiative Program

« Collaborative effort

— Code Enforcement, Planning & Zoning, Building,
Fire, Police

* Residential, office, commercial, industrial and
vacant properties

*  Targets
— Outdated or damaged facades
— Unkempt landscaping
— Dilapidated or poorly maintained property
— Unapproved or excessive outdoor storage
— lllegal use of property
— Redevelopment ready properties
* 2025 Statistics
— 1,118 violations reported and verified by staff

— 1014 of the violations reported in 2024 have
been addressed, resolved, closed, or referred
to court




District 4 District 3 District §
i 2029 Sidewalk 2030 Sidewalk 2031 Sidewalk
Maint. Program Maint. Program Mamt. Program

Sidewalk Maintenance

¢ Code of Ordinances Chp. 58,Art. IX, Sec. 528
requires property owners to maintain
sidewalks, located within a public ROW
contiguous to the owner’s property, in good
condition.

*  Entire Township is inspected in 6-year
intervals by Township Engineers

¢ Building Department coordinates with
property owners to replace damaged
sidewalks

* In 2025, 899 sidewalk panels were identified
for replacement 465 have been replaced

District 3 District 2 District 1
2028 Sidewalk 2027 Sidewalk 2026 Sidewalk
Maint. Program Maint. Program Maint. Program

Charter Township of Shelby

Sidewalk Districts




Municipal Campus Master Plan

*  Blueprint for Redevelopment of Civic Center Grounds
—  Mae Stecker Park, Heritage Gardens/Lake, Township Hall, Police
Department, Courthouse, Library, former Library, and athletic fields
*  Municipal
—  Township Hall Reconfiguration
—  Bandshell
—  Consolidation of Township services

—  Additional, convenient parking

¢ Community
—  Event space
—  Athletic courts and fields
—  Woater feature

—  Additional parking
*  Environmental

—  Wetland preservation, natural pond restoration, stormwater
management, natural trail systems
*  Economic
—  Micro retail spaces
—  Farmer’s market

- Pedestrian connections
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Community Development
Block Grant Allocation

CHARTER TOWNSHIP
OF SHELBY

®

*  Public Services PO

— Care House, Hearts 4 Home, Interfaith Where fransition becins! o
Volunteer Caregivers, MCREST, Maggie’s Wigs SAMARITAN
for Kids, Samaritan House, Single Family ;\/\hgg'?,l Kids» HOUSE

of Michigan

Living, Wave Project, Turning Point

— $39,050 distributed to nonprofits active in @
Shelby Township INTE 7

¥y OLUMNTETER

 Sidewalks and Pedestrian Infrastructure

— ADA ramp replacements 23 Mile Road from
Van Dyke Avenue to Dequindre Road

($150,000)

— ADA ramp replacements Van Dyke Avenue
from 23 Mile Road to Nancy Avenue

Care house
($150,000)
V4

P
Heants
— Smes

Turning ¥ Point, Inc.



Capital Improvements Plan W g

Charter Township of Shelby fe'ggz :;L capital expenditures in a fiscally

Capital Improvements Plan

2026 — 2032 . Improves financial and budgetary transparency

«  Stabilizes the Township’s operating budget

. Integrates the Township’s capital expenditures
with the goals set out by the Township Master
Plan, Top 10 Priorities, and previously approved
purchases

. Coordinates capital projects and purchases with
other township departments

. Ensures the Township is prioritizing and using its
resources appropriately

Table of Contents

pireduetion 2 Projda Siimtes: - 2E - Provides time to identify potential external
Equipment Purchases 7 .

Process 3 Information Technology 12 fund |ng Ond resources
Parks & Grounds 14

Policy & Priority 4 Pedestrian Infrastructure 16
Road Improvements 18

Role of Planning Commission 5 L‘:;:::Z'sp Fagliries gg

Water, Sewer, & Sanitary 25
Submissions and Funding 6 . -




Ordinance Amendments sz e

* Article 4, Sec. 4.44

—  Clarified allowances for passenger car rental and
leasing and used vehicle display lots in the C-2
Zoning District

* Limited to no more than 10 cars displayed for
sale on the site

e Site plan submission required identifying limits
of available parking and showing that
landscaping standards are met

 Article 4,Sec.4.66

—  Amended ordinance for marihuana uses and

businesses Shelby TOWHShip
*  Allows marihuana businesses as permitted
uses within the LM Zoning District

Zoning Ordinance

*  Provided regulations for such businesses and

patient caregiver activities Effective March 8, 2018
* Intent was to make the local ordinance

consistent with the Michigan Regulation and

Taxation of Marihuana Act (MRTMA) and

Michigan Medical Marihuana Act (MMMA)

* Introduces strict local regulations, use
standards, and permitting requirements .

pursuant to the Michigan Medical Facilities clearzoni ng

Licensing Act (MMFLA) and MRTMA

Amended through February 1, 2024




Geographic Information Systems g o
(GIS)

* GIS Portal

Public face of GIS for the Township

Applications: Zoning Map, Shelby Township History, Election Information, Developments & Applications, Business Inventory,
General Information, Parks and Recreation, Residential Inventory, Sidewalk Priorities, Utilities and Services

Data: rights-of-way, zoning districts, roads, business information, historic landmarks, upcoming developments, new businesses,
public services, Township facilities, aerial imagery (1949, 2000 — 2024), parcel ownership and land data, and more

* Departmental Collaborations

*  Public/Private Partnerships

Mapping Electoral Districts and Voter Information (Clerk)
Business Canvas (Assessing, Building, DDA, Planning & Zoning)
Emergency Operations Command

Medical Marijuana Establishments (Building, Planning & Zoning)
Property Maintenance Inspections (Building, Planning & Zoning)

Data sharing and management (AEW, Assessing, Building, DPW, Macomb County, Planning & Zoning)

Consumer’s Energy Public Safety Survey
UCS new housing and population survey

SEMCOG collaborative data sharing and management

Zoning Map Shelby Township History

zoning districts, zoning overlays, collection of apps displaying

property development and land use historical topics: river parks, one

regulations room school houses, lost



Planning & Zoning Staff (AR TR R

¢ Julijana Rasawehr
Director of Building, Planning, & Development

— Trainings, conferences, memberships
¢ The Past and Future of Planning in Michigan
*  Macomb County Partners
*  Macomb County Brownfield Redevelopment Board, committee member
*  City of Birmingham Design Review Board, committee member

* Nick Fiore, AICP
Planning Department Manager

— Trainings, conferences, memberships
*  Michigan Association of Planning Annual Conference
*  American Institute of Certified Planners certification maintenance (18 credit hours)
*  Macomb County Housing Summit
¢ City of Ferndale Board of Zoning Appeals, committee member

* Aaron Geer
Building and Development Manager

*  Kiristi Pappas
Administrative Secretary

* Racquel Sinawe
Planning & Zoning Intern




Looking Forward

. Interdepartmental Collaboration and
Integration

—  Focus on achieving shared Township objectives
—  Streamline services, reduce delays
. Master Plan Update
. Ordinance Review and Amendments
—  Specific focus: landscaping, signs
— Coordinate with Master Plan process
*  Community Visioning
*  Blight Remediation
—  Property maintenance inspections starting in 2026
*  Capital Improvements Planning
*  Community Development Block Group
¢ Civic Center Development
*  Shelby Center Downtown District Plan Update
¢ Technology Training for Staff
—  Online Plan Reviews

—  Online Inspection Tablets
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