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Shel by Township Fire Depart

The mission is to reduce deaths, injur
hazardous materi al i ncidents, emergenc
di saster/ emergency by being proactive i
art, pace setting, |ife and property pr
a prof essieofnfaelc tainvde crasntner , unhampered

recognizing and treating our peopl e as
key to our success.
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A Letter from the Chi

Honorabl e Board of Trust ees, Resident s, and

I am honored to present t lese Arredadly Repvarsth

Fire Chief, | take great pride in reflecting
department over the past year.

Throughout 2024, our firefighters, par ame
mi ssion to serve and protect the residents
9,943 <calls for service, including 7,893 E
assistance calls, and 447 false alarms. Our
tot al cal |l s, 120 were fire i ncident s, wi t h
content val ue of $8.53 million. Addi tional |
total property value of $28.73 million. Each
personnel, who continue to uphold the highes
l nvesting in Our Personnel and Equi pment

This year, swevewelnceownetido retir ghtaemks , bringi
commit ment to our depart memd mo tWeo nasl |suod i cnggl eth
Chi ef s, one Captain, and t wo Li eutenants.
professional devel opment and | eadership grow

Il n 2024, we made significant investments
response capabilities:
fRadiPousr:c hlabs endew Mot orol aaAdXa686pPpa@reachdobsl e u
communication in emergency situations.

Se-Cbntained Breathingnbpph itMatkwa c(a&®@ Bakh)e: Sg yad ti
and moved the previous system to Station 5,
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9 HAAS Emergency Al mphk & mgntSedtteanc hnod ,og0y0 t chrait
per maehéh emergency vehiclsecsenaere iaagpre@aasd nig
responders and the public.

TaxpadPpet $ars at Wor k

Using funding from the American Rescue Pl :

enhance our emergency fleet. This all owed us
refurbish an ambul ance, ensdrniemg egquwri pmesp o wd
count s.

These upgladds at approximawetltg &4l dernad
service i n 2024, enhancing bot h efficiency

Specifically:

9 New Ladde$1 .7 umikl:!l i on
9 Remounted & Refur $i320e d O0MAmbul ance:

Additionall gt awe geaunmit o pa Hs2ebcdosnBdd 8s e t of 1

for our frontline firefighters. Thi s I ni ti a
avail able when their priomaregssential beterg dae
cancer FisksTufmeut Gwar d&atbe¢ o0 he MiocBhd rgbadn0
set significantly reducing costs while ensuri

Training and Community Engagement

Training remains a cdsr nexcdlolnencoe. oldd , 2400428
trainingakve4®@® i mgur s .pe@u metmbairni ng di vi si on

T 96 -piemr son fire training classes

9 71 EMS continuing education cl asses

9 12 online EMS courses

1T CPR, Stop the BleedfoanpgolFicsel towWnskispi oemp
school s

9 A Strokef &aitmnriitng | oc al hospital neur osur ge

Fire Prevention and Code Enforcement

The Shel by Township Fire Prevention Divisi
safety throughout the township. The division
Lieutenant l nspector s, and one Admini strat.
| mpl emented new software programs and uFpidraet «
il nspections. These enhancements i mproved eff
townshifpre inspection billing process. New
e ' fire codes.

nsure compliance wi
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The Fire Prevention Di vi si on i s responsi
Il nspections, and reviewing construction and
coll aboration wi t h t he buil ding depart ment
| osganding safety i ssues, successfully i mpr
response to evolving fire risks, the divisi
oxide and established new inspection procedu
trucks in the township.

Additionalll vy, the division remained c¢ommi
outreach in 2024. This year, we enhanced our
with | ocal school s, businesses, and senior
demonstrations, partnered wi t-wi dleocdrli | drsgana
additional training on fire extinguisher wuse
strengthened our connection with the communi
facilitated smoke detector install ations an
communi ty.

Looking ahead t o 2025, t he Fire Prevent.
measur es, I mproving efficiency, and prepar.i
retirements. As key personnel retire, t he di
next generation of Il nspectors to ensure s e
ment orship programs are in place to transfer
of fire prevention, il nspection, and investig
committed to sustaining its mission despite
mai ntain high standards in fire prevention,
townshobppgoing growth and evolving challenges

2024 Fire Prevention Statistics

Tot al l nspect2,0235Perfor med:

Fire I nvebks3 i gati ons:

Fi nal Occupan/cOi es | ssued:
Periodic/ Annu®a99 I nspections:

Apart ment |[1lnesOpecti ons:

Public Educdttlon Event s:

Pl an Relwi7Tews:

Burn Per mi3tds | ssued:

Emergency Managenent Activities:

|l nspector/ I nvestigatd4oor Continued Education:

=A =4 =4 =4 4 4 -4 A A A
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Legislative and Financi al Progress

This year, Shel bsyuplfmovints hfi pr v ldBiclBlE O& It Iso wi n
ambul ance services to receive additional M
chambers and awastgnahergovernor

Further mor e, the TowsshirpcBoeaeirg Jpualss eadalale
fire department to recover funds for respor
rescues. This program is now fully operatior
services.

Station Upgrades and Maintenance
To i mprove station functionality and safety,

IStation 1 Dor mMARdDed bedradm: walls and door s
MHose Drygetral |l eaf fnieavi eedn gth hose dryers at St at
fConcrete ReQolnmpcleenteendt :approach repairs at St
vehicle access.

Whol e Housel Gehalt hedrat Station 3 for uninte

Recogni zing Excell ence

Il n 2024, a gener ousl Okdd @bdalc kcdomappangr e mom At & sl
our award and recogninteiwonhiawent sp.r oWeo t dwinesly r
heartfelt ceremoni es, oafnfdi cwea | c oanwtaonduseo mtaao gdoea
f or out st aneiarnvg nsgge refif oe,t sl,i famd dedi cati on t

I would | i ke to take this opporadminiys ttroa
personnel , Patty Ruthlerowagldo wtantah eHoyeaiar , t he
keeping our department operating efficientl)
to ensuring smooth communication between diyv
S
c
c

uccess. Their ability to adapt to evolving
ontributed t&® miugsidoenpardamentve are deeply
ommi t ment . Their extreme dedication and pa
Shel by Township Fire Department. Without the
able to carry out our mBssendorehggededvebhyi oF
as an inspiration to us all, and I am deeply
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2024
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St a sti cs

2024 Operational Statistics

Count of Total Incidents Count of Incidnet Types

Count of Incidents by Shift

700 - False Alarm 100 - Fire N
447 \ (r__‘|23 _ o
Incident Number i osni | -
500 - Serv... ‘ 200 - Overpr... «
9,943  © 3 o |
Y +

Count of Incidents by Station

station 1 | R, 2 44k
station 2 [N (73K

station 3 [ 4K

Station 4 [N 1.16K

Station 5

500 1.5K 2K 2.5K

3K

Average Unit Turnout Time Turnout Time < 80 seconds

[Average Unit Turnout Time]

Count of Turnout = 80 Seconds

8,289

ANALYTICS

Total Volume By Month of Year

" 300 - Rescue &... 0 1K 2K 3K 4K

7995

Count of Incidents by District

District 1 | 2. 17K
pistricc 2 [ i G:K
District3 | 57K
District4 [ 1.06K

District 5

3.02K

500 1K 3K 35K

Unit Response Time Response Time < 6 Min

[Average Unit Response Time]

N

Average Unit Response Time  S5m:dés

Count of Response Time < 360

7,136

Previous Year v

68%

Jan 1, 2024 - Dec 31,2024 v

January

TRANSPORTS February
Percentage of Patient
Encounters March
25%

0 May
NON TRANSPORTS
Percentage of Patient June
Encounters

July

3%

OTHER DISPOSITIONS  September
Percentage of Patient

Encounters October
8 68 7 November

I December
RECORDS

In Selected Time Slice
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False Alarms

Incidents with False Alarms Percent of Incidents with False Alarms

Count of False Alarms

Percent of False Alarm Calls
447 4.50%

Count of Total Incidents 9,940

False Alarms over Time

40
20

20

0
PNy

O £ O ] o O (8] o (]
NS S S S R o R S S
ST G PP ST PSR

£ DD £ DD £ S H B D D D
\Q;‘.a \.\'9 '\qﬁ) \1-59 \-D'P '\4,3"53 \{,_;Q ,\/\'9 '\q:;'?' \05'.0 ,_659 ,];\'53 '“-}'9 "L?’IQ

False Alarms rre incden:

Breakdown of False Alarm Incidents by Type

Alarm system activation, no fire - u... [ o5
Medical Alarm - False Alarm/Unint... [ NN, =
smoke detector activation, no fire ... || ENENGTNGINIIIIEEEEEE <0
Carbon monoxide detector activati... [ NN ::
Alarm system sounded due to mal... [N 32
Smoke detector activation due to ... [|[NNENEGEGNG 22

Test - Alarm System being tested n... 18
CO detector activation - Older than... 15
Detector activation, no fire - uninte... 14
CO detector activation due to malf... 13
CO detector activation - Low Battery 10
Smoke Detector activation - Older ... 9
Smoke Detector activation - Low B... 9
Local alarm system, malicious fals... 6
Sprinkler activation, no fire - unint... 5
Sprinkler activation due to malfun... 4
Malicious, mischievous false call, o...
Central station, malicious false alarm
Bomb scare - no bomb
Unintentional transmission of alar...
Direct tie to FD, malicious false ala...

= = =k =i =3

0 20 40 60 B8O 100
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# eso [ Total Volume By Day of Week

Previous Year v Jan1,2024 - Dec3i, 2024 v

68%

Sunday
TRAMSFORTS
Monday
25% e
NON TRANSPORTS
Wednesday

3% sy

OTHER DISPOSITIONS

Friday
8,687 i
RECORDS
. a o] 200 300 400 500 £00 Tog L il 0m nm 1200 1300
366
DAYS % Rows % Columns e All

Sunday a0 a1 111 98 107 111 a5 & 105 e a4 125 1,165
Monday 107 116 &5 130 a7 100 114 109 106 X ] 128 1282
Tuesday 106 115 %5 133 a3 a5 117 n 121 125 93 13 1287
Wednesday 104 102 % 70 136 a0 112 115 101 17 1m 73 1220
Thursday 107 139 S8 1w a9 107 H 125 111 130 %0 95 1276
Friday 118 83 136 42 136 78 %6 108 102 a4 112 85 1,240
Saturday 17 ge 115 65 g2 119 26 110 o a7 121 98 1217
Total 749 Fr s 743 k] 750 700 684 720 737 32 695 m 8,687
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Station I nformati on

St attdtbenadquarters

6345 23 Mil e RAd.
Shel by Townshi p, MI 483
Office B86) 731

Fax (58653726
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Station 2
48050 Ryan Rd.
Shel by Township, MI 48317

Station 3
54131 Shel by Rd.
Shel by Townshi p, MI 48316
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FIRE " 5,
STATION' NO,

SHELBY- TOWNSHIP

Station 4
13561 25 Mil e Rd.
Shel by Township, MI 48315

SOFIRE
SIATION' NG,

D)
SHEEBYTON NSy o

Station 5
47460 Schoenherrtr
Shel by Townshi p, MI 48315
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A Letter from the Assi s

I have been privileged to work with Chief
firefighter paramedics and resident#tsai @ad, m¢
dedicated, and hi ghly motivated. | -cahma nmgn oW
environment . As Assistant Chief, Chi etfd aPyi er
operations of our emergency responders, the

We hired seven new employees throughout
onboarding these new hires is | aborious. Th
assisting us in hiring these new folks. The

—+

hese new members to serve our residents and
The Michigan Department of Labor and Econ«

recipients of a fire gear grant. The grant i
hel p reduce the chances of contracting occup
the first set of gear is being cleaned after
We continued our partnership with Ml Preven
smoke alarms and carbon monoxi de detectors a
residences; a few more are already schedul ed
The Township Board passed a resolution voic
Medi cal Transportation bill will allow publ i
from Medicai d for each transport. Whil e | W
committee chairman mentioned Shelby Townshig
passed both the House and the Senate and i s
Il n Jul vy, the Township Board passed an ordi
recovery for Sspecific responses, i ncluding
responses. The program i s -maomwt yf udillyl iomge rad da
il nvoicing and recovering funds that were not
Lastly, in July, we began wutilizing the H
to Apple Car Pl ay, Waze Navigati on, Stell ant
emergency apparatus i s approaching or parked
per mont h. This technology is helping to ke

motori sts t o our presence.

Sincerely,

Josh Fouchi a
Assistant Chi ef
Shel by Township Fire Depart ment
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Training Division
The Shel by Townsdi grRBinenbDePavi smmeoin had ¢
2024. Our department hosted one Michigan Bu
one MBFS Officer-Matl ackramoani aondi agHakass. W

two fire training mani kins and compl eted anc
and Human Services (MDHHS) agency | icensure.

Through th& aeagparemaent wi th | AFF L oc asl 13
Human Resource Department, we are sending ne
the time of hire to complete their educati on
compl ete the program at Macomb Community Cc
three members currently attending the param
August of 2025. We hired seven new members i
hourhoiuse training program. We had four new
probationary period in 2024.

We are continuing daily and monthly eval u
evaluations on all/l of ficer probationary posi
al | members, to be completedGamnmumaldli atien sDec
depart ment participated in the Macomb Count
Mass Casualty Incident (MCI) dril . Two me mk
Fire I nstructors Conference. We had four me
Medi cal Services Instructor Conference (SME
MCMCA cadaver |l ab training session. 2024 h
Medi cal Control Authority protocol update, w

The training div-paei ® olmacsoandd etcrt &idni9n6g icnl as s
shifts and HAewehiEnesr.gehZz yorMedi c al Services
credits were compl et ed -poeyr stohne EeMS i CE dlegsasre s
A total of 33 shift | evel trainings were hel
one night dri || . The Rescue TaB&t Foeam teair
ti mes. The Fire Engine Operator ( FEO) team
times. The Technical Rescue Team trained 12
the department, with an average of 406 hou
obtained their Basic Life Support (BLS) rene

We attended quarterly m@etpioldgs<ewidtelpash enle
Assail ant pl anning and training. The Traini
the Emergency Medical Dispatch Quality Assur
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Of fsite training was a big part of 2024.
attended and obtained by the corelated numbe

NIMS | CS| @8 0Great Lakepg3[HAM®Ipar atus Replaidr
NI MS | CS| ét0@ar Seat | hXftHalkatTelelt h 4
| nstruct|olrOfGr ayl i ng TR2J)| Alcetainve Assailjnmt [traini
|l nstruct|o |[$Wi ft Watefl|]|]Tech team cerfti3fifjcati on
Fire Off|li&@¢PEER suppof2|HakKat Tech RAPDD2

[
Fire Offliz¢eFided | nspefctfoRl T Officer 3
Fire Offlizelrndildent Sja6 |eNNFyA Qfefaideears hi 2Sgri es
NFA Leadle2 38mpke Read| &|gDi ve Team Crepded8nti al s
NFA On s|fi2qVFIS I nstrpuftepEO Pump Oper|laBor

The Training/ EMS division continued to ¢
MDHHS, and County Rapid Intervention Team Cc¢
me mber s.

Through the continued | eadership of Chief

and inspectors, the Training/ EMS Division wi
and dynamic in Macomb GCouangindlet cadtinae ol
to the highest | evel possi ble so they can b
subject matter experts for their assistance

We | ook forward to another year filled w
prepare our members, fellow township empl oye
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Emergency Medical Ser\y

Educati on:

Il n 2024 we continued to teach the public
and Basic Life Saving classes.

Si X members of our fire department wer e
approved by the EMS Coordinator for full st a

OQur partnership with Macomb Community Col
with our agency in 2024 to complete their p
proven itself effective for recruiting, as
256 <clinical hours, we worked alongside the
and Fire capabilities.

We had four me mber s attend two Soci ety
I nstructor Conference (SMEMSI C) conferences.
and give us valuable knowledge to share duri

As the records custodian, trhceurEM& cCoiogan n
I nformation Act class held by the Assistant

The EMS Coordinator also participated i n- a
hour cl ass providing valuabl e i nformati on r
protection, ri sk reduction strategies, best
EMS Coordinator was ablreedtot itvaek eb eanlelf i of alt
administrators and staff. Subject matter exp
valuable to our department.

| n t he first guarter of 2024, a statewi
Aut hority protocol update occurred. This ha
training. This training | asted three months
protocols took effect on April 1, 2024.

We transitioned to a new continuing educ
provides department members with free contin

Through community outreach, we provided o
I me n an emergency. When handing out the |
ur citizens on our new Community Connect pr
Il re department to be notified about Sspeci 8
esidence, medical conditions, and much more

After meetings with the MCMCA staff, we I
Di spatch software to meet and exceed MCMCA r

The EMS Coordinator attended MCMCA month

County Training and Education Committee, EM
Ma s s Casualty |l nci dent Subcommi ttee, and \Y
Coordinator also attended monthly State of
qguarterly Safe Delivery Committee meetings.
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These meetings provide valuable insight-l agdl
concerns, phar maceuti cal shortages, et c. Thi
via monthly training. | mmedi ate emails are al

Our emergency medical services providers c
i n Michigan. We regularly Dbring subject ma t
possible | evel of training. Due to our depal
area hospitals and staff, we-hhbaussee paratimerned f
robust training program strives to provide ¢
patient care practices, all owing our par ame

citizensii ndMestane nl emadrey saspects and are reg
depart ment s about our Training and Educati
operations, et c.

Operations:

The following is a description womgdertaotéi obimse
Shel by Township Fire Department Training Divi

Al | Feder al , St at e, and County l i censing
empl oyees requiring paramedic relicensing 1ir
credit requirements, making themicempgluirant al

With the help of our administrative secr e
report requests were processed-Medrc2p2di aflhie

protocol books for every ALS apparatus in o
administrative secretaries are essential for

EMS Coordinator Si mon, Chi ef of Training
wi t h creating a new township ordinance for
I mpl ements best practices. This will help re
Life Support 24 hours a day, seven days a we

Il n 2024, the State of Mi chigan inspected
compliant . Ladder 2, Truck 1, and Al pha 4 we

Ladder 2 were upgraded to BLS, and Al pha 4
MDHHS.

This year, two new stretchers were acquir
the federal fundi ng, we were also able to p
Since these warranties were implemented in 2
repairs and approximately $8,000.00 in Stryk:

We are continually collaborating with our
keep operating costs as |l ow as possible whi
equi pment . Il n 2024, we acquired six EzZ 1 O 1\

features at nfoeormm@s #t ndywWe otgos aan wrid ered t o us.
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2024 Annual

I n 2025, we wil/| acquire nine more upgraded
$999. 99 onbBwaehdi TeeeThis wil/l save the town
wi | | be upgraded with drivers with new techn.

MI Cares is a national CPR registry dat al
progress. [-tnr 2WMAalt, i B 5c anrochi ac arrest patient
to track hodlimersy weirtei searved by our professio

Il n the fal/l of 2024, in collaboration wi"
ambul ance standby for alll Freshman, Junior V
comply with best practices, as sever al pl ay
season. This service is provided at no cost
coverage.

OQur EMS billing company was acquired by a
company has wupgraded software to track info
ccuracy, i all ows for better cost recovery.

extra cost the citizens of Shel by Townshi |

t
to

None of the above achievements would have
fr

assistance om Chi ef Pierce, Assi stant Chi e
Craig Chynowet h, and our other dedicated sta
coll aboration and effort from al/l of the emp
Thank you for another successful year.
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2024 Annual

Community Ri sk Reduction & I

Il n 2024 the Shel by Township Fire Depart me
within our service area with fire education
community outreach, and community risk reduc
di vision. This included station tour s, partn
our residents and public visitors safe whil
Going forward for 2025 the following are the
1Training the new fire inspectors.
2Community outreach programs for apartment c
3Community out r ehaocnhe tcoo nonuurnintoyb ifloer severe wea
4Continue to work with our industrial and co
our industrial partners create a safe workin
5Continue to work with our religious and chul
6Continue to connect with the scout troops,
professional relationships with over the pas:
7Continue public education push via social m
soci al medi a t eam.
8Continue our fire extinguisher program and 1
9Continue to attend | ocal event s, art fairs,
professional attitude to the public.

11. Continue to | ook at and invest I n a ne
environment al el ements so that it can be use:
12. Continue to respond to monthly radio cf
Pl anning Committee (LEPC) meetings and emer
continued threats and hazards against our t o
13. Continue to expand our relations with tfF
checks every month, and host a hazard mitiga
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2024 Annual
Maj or |l ncidents

Janudfy 23 residenti al house fires
JanudPy 1A art ment
Janudly IGarage fi
Janudly IChboking fi
Febru@ry Fud nace fi
Februa'ry Kig@ chen fi
Februa'ry St uctur e
Mar h 2 Detached
Mar c¢h 4 County Hazmat requested to an indus

monitoring
March" 13 Large pile of recycle materials bur
Apri'l 26 Car into a building, mi ni mal damage
May '™ 5 Structure Fire at a pawnshop i n a s
May'M 8 Mut ual aid to City of Rochester for
May '™5 Garage fire
Juné" 15 Mutual aid to Rochester Hills spl as
Junéh 16 BBQ propane tank camnuglheadse rcei ad tleur s
Jul y" 11 River rescue of 4 peopl e
July" 11 2nd Alarm residential house fire
Jul 'y 13 Tree firessiukcent was trimming a tree &
Augu'st 3 Residential house fire
Septehfber3d Zemuck fires
Novemb'&@r S22 ucture fire

DecembB®r Ch4d mney fi
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2024 Annual

Hazardous Materi al Resp:
The Shel by Township Hazardous Materials T
15 fire department members. Hazmat team
come <certified as Hazardous Materials Tec
mited to, specializations in transportatio
pl osi ves. I n addition to responses within
comb County Hazardous Materials Team. Thi
z Ma't responses wi t hin al |l of Mac omb Coun

rticipating with the county response team,
additional trainings as well as expand th
wnship holds the position of Macomb County
mmi ttee for the Macomb County Association

I

0
I n 2024 The Hazmat Team responded to a wi
el spi-l o0, badtittdrniywmi ncident s, wat erway cont
addition to calls for emergency service,
ection cycle politicaildmawmidsiwist.h Tlhoec atl e aam dw
encies to integrate into the overall e mer
am is responsible for providing emergency
mosphere for contaminants and assisting | a\

The HazMat Team al so wor k& atnrnavianlilnyg wdiitvhiis
d institute hadzurtayt ftirraed ng eargs confneall.l Tornai ni n¢
I tioal responses and actions during hazmat
d natural gas | eaks. Il n addition to the si
ecialized electric vehicle emergency devic
d the public safe during emergency scenes
vi ews emergency plans for high hazard busi
sponse <capability. During the 2024 cal enc
ui pment which was provided to the depart me
ney was made possi bl e &b ecclaoussee ionfv o3 hveslmeynt T
unty Hazmat Team.
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I T e

Each member of the Hazmat Team i s requ
t he t

of Hazmat Technician training. I n 2024
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2024 Annual

Di ve Team

Il n 2024 the dive team participated i n man
acquire requifwewd membefscatoimpnseted t hdiarcead
mask, and dry suit certification. Three ot he

startefaoe masks and dry suit certifications
Many of the training sessions were based

| oss wi tfhuttuhree meeari r ements, we focused on sk
but also competent, as they continue to proc
to allow the dive team to use the pool mu | t
water to practice integral skills such as f
response drill s.

Three new SCUBA tanks were purchased to |
new I nterspircCcofumulni Bvaet €0 Md slos/pur chased to
mask. This wil/ hel p each diver to have thei
of not sharing germs from one firefighter toc
equi pment to replace broken, ol d, and damage

We had a Dive Team activation at Stoney
Township Fire Department arrived, the victin

We were involved with the South Eastern
working relationship with other agencies. A ¢

Dive Team members were on standby to assist.




