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Shelby Township Fire Department Mission Statement  

 

The mission is to reduce deaths, injuries, and property loss from fire,  

hazardous material incidents, emergency medical situations, and other  

disaster/emergency by being proactive in providing excellent, state of the  

art, pace setting, life and property preservation and emergency services in  

a professional and cost-effective manner, unhampered by tradition while  

recognizing and treating our people as our most valuable resource and the  

key to our success.  
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A Letter from the Chief 

Honorable Board of Trustees, Residents, and Community Members, 

 

 I am honored to present the Shelby Township Fire Departmentôs Annual Report for 2024. As 

Fire Chief, I take great pride in reflecting on the dedication, achievements, and  progress made by our 

department over the past year. 

 Throughout 2024, our firefighters, paramedics, and support staff remained steadfast in their 

mission to serve and protect the residents of Shelby Township. Our crews responded to a total of 

9,943 calls for service, including 7,893 EMS calls with 5,989 transports, 761 public service           

assistance calls, and 447 false alarms. Our Firefighter/Medics had 8,687 EMS patient contacts. Of the 

total calls, 120 were fire incidents, with an estimated content loss of $1.15 million from a total     

content value of $8.53 million. Additionally, property loss was estimated at $2.22 million, with a   

total property value of $28.73 million. Each response highlighted the professionalism and skill of our 

personnel, who continue to uphold the highest standards of service. 

 

Investing in Our Personnel and Equipment 

 

 This year, we welcomed seven new firefighters to our ranks, bringing fresh energy and   

commitment to our department. We also celebrated several promotions, including two Battalion 

Chiefs, one Captain, and two Lieutenants. These advancements reflect our commitment to            

professional development and leadership growth within our department. 

 In 2024, we made significant investments in technology and equipment to enhance emergency 

response capabilities: 

¶Radios: Purchased 10 new Motorola APX 6000 radios and a spare mobile unit to ensure seamless 

communication in emergency situations. 

¶Self-Contained Breathing Apparatus (SCBA): Installed a new Mako cascade system at Station 1 

and moved the previous system to Station 5, ensuring continued operational efficiency. 
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¶ HAAS Emergency Alerting System: Implemented technology that alerts nearly 5,000 drivers 

per month when emergency vehicles are approaching or on-scene, increasing safety for both     

responders and the public. 

Taxpayersô Dollars at Work 
 
 Using funding from the American Rescue Plan Act (ARPA), we made essential investments to 

enhance our emergency fleet. This allowed us to replace an aging ladder truck and fully remount and 

refurbish an ambulance, ensuring our responders have reliable, top-tier equipment when every second 

counts. 

 These upgrades, valued at approximately $1.42 million, were delivered and placed into     

service in 2024, enhancing both efficiency and safety for our personnel and the community.           

Specifically: 

 
¶ New Ladder Truck: $1.1 million 

¶ Remounted & Refurbished Ambulance: $320,000 

 
 Additionally, we secured a state grant of $262,500 to purchase a second set of turnout gear 

for our frontline firefighters. This initiative ensures that firefighters have clean, compliant gear    

available when their primary set is being decontaminatedðan essential step in reducing occupational 

cancer risks. The Fire Turnout Gear Grant, awarded by the State of Michigan, covered $3,500 per 

set, significantly reducing costs while ensuring firefighter safety. 

 
Training and Community Engagement 
 
 Training remains a cornerstone of our departmentôs excellence. In 2024, we recorded 34,143 

training hours, averaging 406 hours per member. Our training division hosted: 

 
¶ 96 in-person fire training classes 

¶ 71 EMS continuing education classes 

¶ 12 online EMS courses 

¶ CPR, Stop the Bleed, and First Aid sessions for police, township employees, local churches, and 
schools  

¶    A Stroke Summit featuring local hospital neurosurgeons 

 

Fire Prevention and Code Enforcement 

 

 The Shelby Township Fire Prevention Division plays a crucial role in maintaining fire and life 

safety throughout the township. The division consists of the Fire Marshal, Deputy Fire Marshal, two 

Lieutenant Inspectors, and one Administrative Secretary. In 2024, the division successfully              

implemented new software programs and updated mapping capabilities to integrate with Pre-Fire    

inspections. These enhancements improved efficiency and prepared for the implementation of the 

townshipôs fire inspection billing process. New ordinances were approved to streamline billing and 

ensure compliance with fire codes. 
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 The Fire Prevention Division is responsible for fire investigations, fire and life safety           

inspections, and reviewing construction and renovation plans to ensure compliance with fire codes. In    

collaboration with the building department and code enforcement, the division addressed               

long-standing safety issues, successfully improving several historically deficient properties. In        

response to evolving fire risks, the division took proactive measures to regulate the use of nitrous   

oxide and established new inspection procedures to enhance safety for the growing number of food 

trucks in the township. 

 Additionally, the division remained committed to public education efforts, expanding its      

outreach in 2024. This year, we enhanced our fire safety training programs, increasing engagement 

with local schools, businesses, and senior housing communities. We introduced interactive safety 

demonstrations, partnered with local organizations for community-wide drills, and provided            

additional training on fire extinguisher use and emergency preparedness. These efforts have further 

strengthened our connection with the community and reinforced vital fire safety awareness. They also 

facilitated smoke detector installations and hosted an annual Open House to engage with the        

community.  

 Looking ahead to 2025, the Fire Prevention Division aims to continue enhancing safety 

measures, improving efficiency, and preparing for workforce transitions due to anticipated              

retirements. As key personnel retire, the division is focused on succession planning and training the 

next generation of inspectors to ensure seamless continuity. Proactive recruitment efforts and       

mentorship programs are in place to transfer institutional knowledge and maintain the high standards 

of fire prevention, inspection, and investigation. By staying ahead of these transitions, the division is 

committed to sustaining its mission despite the challenges of workforce turnover. Their goal is to 

maintain high standards in fire prevention, inspection, and investigation while adapting to the     

townshipôs ongoing growth and evolving challenges. 

 
2024 Fire Prevention Statistics 
 
¶ Total Inspections Performed: 2,235 

¶ Fire Investigations: 53 

¶ Final Occupancies Issued: 170 

¶ Periodic/Annual Inspections: 999 

¶ Apartment Inspections: 160 

¶ Public Education Events: 111 

¶ Plan Reviews: 467 

¶ Burn Permits Issued: 34 

¶ Emergency Management Activities: 67 

¶ Inspector/Investigator Continued Education: 46 



2024 Annual Report 

 

Legislative and Financial Progress 
 
 This year, Shelby Township voiced its support for HB 5695, a bill allowing publicly owned 

ambulance services to receive additional Medicaid reimbursements. The bill has passed both   

chambers and awaits the governorôs signature. 

 Furthermore, the Township Board passed a cost recovery ordinance in July, allowing the 

fire department to recover funds for responses to car accidents, building fires, and specialized      

rescues. This program is now fully operational, ensuring financial sustainability for our emergency 

services. 

 

Station Upgrades and Maintenance 

 

To improve station functionality and safety, we completed several key projects: 

 

¶Station 1 Dorm Room Upgrade: Added bedroom walls and doors for improved privacy. 

¶Hose Dryers: Installed new high-efficiency hose dryers at Stations 1, 2, and 5. 

¶Concrete Replacement: Completed approach repairs at Stations 2 and 3 for safer emergency    

vehicle access. 

¶Whole House Generator: Installed at Station 3 for uninterrupted operations. 

 

Recognizing Excellence 

 

 In 2024, a generous local company donated a 10ô x 20ô backdrop for ceremonies, enhancing 

our award and recognition events. We celebrated new hires, promotions, and retirements with 

heartfelt ceremonies, and we continue to develop an official awards program to honor personnel 

for outstanding service, life-saving efforts, and dedication to the department. 

 I would like to take this opportunity to express my utmost gratitude to our administrative 

personnel, Patty Ruther and Lana Hodur. Throughout the year, they have played a pivotal role in 

keeping our department operating efficiently. From managing critical documentation and logistics 

to ensuring smooth communication between divisions, their dedication has been instrumental in our 

success. Their ability to adapt to evolving challenges and provide steadfast support has greatly   

contributed to our departmentôs mission, and we are deeply grateful for their hard work and      

commitment. Their extreme dedication and passion for their work have been invaluable to the   

Shelby Township Fire Department. Without their tireless efforts behind the scenes, we would not be 

able to carry out our mission effectively. Patty and Lanaôs enduring dedication to excellence serves 

as an inspiration to us all, and I am deeply grateful for their contributions to our department. 
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In Memory of Those Who Have Passed Before Us 

 

 As we reflect on the past year, we take a moment to honor and remember the dedicated    
public safety personnel who have served Shelby Township with unwavering commitment. Their   
service and sacrifices have shaped the strong foundation upon which we continue to build today. 

Though they may no longer be with us, their legacy endures in the lives they touched, the safety 
they provided, and the community they helped protect. We are forever grateful for their dedication, 
and they will always be a part of the Shelby Township public safety family. 

 

In Memory Of: 

 
Robert Barber, Norm Bawkon, Steve Buckley, John Beaudion, Donald Campbell, Eric Carpenter, 
George Crombe, Don Dahmer, Pat Daley, Lee Deceuninck, Joe DeStrooper, Vance Dupuis, Larry 
Gerou, Rube Gomez, Leon Grandchamp, Al Hagerman, Fred Herrington, Joe Iwanski, Jim Janacki, 
Daniel Kammerzell, Earl Kraft, Jim Kraus, Jim Kruger, Dan Mack, Ray Francis, George Media, 
Wilfred Meitz, Marvin Meitz, Dave Miller, Mike Ondra, Marty Pawl, Dean Peters, Ron Poli, Neil 
Popkey, Leo Savarino, Mark Semaan, Louis Resner, Clyde Schmidt, Lee Shrubring, Gene        
Shepherd, Sue (Genord) Silvestri, Jim Stevens, Steve Surchik, Ray Shields, Robert Smith, Jerry Van 
Epps 

 

We extend our deepest gratitude for their service to Shelby Township. They will never be forgotten. 

 

Looking Forward to 2025 

 

 As we enter 2025, our commitment to protecting life, property, and the environment remains 
steadfast. We will continue to advance our training programs, enhance our equipment, and   
strengthen our community partnerships to ensure Shelby Township remains safe and resilient. 

 I am incredibly proud of the men and women of the Shelby Township Fire Department. Their     
dedication, professionalism, and selflessness are what make this department exceptional. To our  
residents, I sincerely thank you for your trust and support. Together, we will continue to build a   
safer, stronger community. 

 
Sincerely, 

 

Frank Pierce 

Fire Chief 

Shelby Township Fire Department 



2024 Annual Report 

 

2024 Statistics 
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2020 - 2024 Incident Totals 

  ΞΜΞΠ   ΞΜΞΟ   ΞΜΞΞ   ΞΜΞΝ   ΞΜΞΜ 

~ŸŰƣőƚНŔŰНfŰĦŔĬĲŰƣН?ċƣĲ 
9ŸƨŰƣНŸŉН
fŰĦŔĬĲŰƣƚ                 

  ӖНҼо-Н  ӖНҼо-  ӖНҼо-  ӖНҼо-  
sċŰƨċƖǃ ΥΤΣ ΝΟЮΜΟН ΤΤΡ ыΦЮΜΠь ΥΡΞ ΟΜЮΠΤН ΣΡΟ ыΤЮΦΜь ΤΜΦ 
[ĲĤƖƨċƖǃ ΥΝΡ ΠЮΟΡН ΤΥΝ ΦЮΜΥН ΤΝΣ ΝΞЮΤΣН ΣΟΡ ΡЮΝΟН ΣΜΠ 
~ċƖĦő ΥΟΦ ыΣЮΦΥь ΦΜΞ ΝΤЮΠΡН ΤΣΥ ΝΟЮΞΤН ΣΤΥ ыΜЮΠΠь ΣΥΝ 
ƓƖŔũ ΥΝΝ ΤЮΡΣН ΤΡΠ ΥЮΜΞН ΣΦΥ ыΟЮΦΦь ΤΞΤ ΟΜЮΞΦН ΡΡΥ 
~ċǃ ΥΦΡ ΣЮΥΜН ΥΟΥ ΝЮΜΦН ΥΞΦ ΝΝЮΤΟН ΤΠΞ ΟΠЮΠΞН ΡΡΞ 
sƨŰĲ ΥΡΜ ΟЮΜΟН ΥΞΡ ΟЮΞΡН ΤΦΦ ΡЮΝΟН ΤΣΜ ΞΟЮΟΥН ΣΝΣ 
sƨũǃ ΤΥΦ ыΤЮΥΟь ΥΡΣ ΡЮΦΠН ΥΜΥ ΝЮΟΥН ΤΦΤ ΝΦЮΣΤН ΣΣΣ 
ƨŊƨƚƣ ΥΜΦ ыΠЮΤΝь ΥΠΦ ыΞЮΡΟь ΥΤΝ ΝΥЮΦΦН ΤΟΞ ΝΞЮΞΤН ΣΡΞ 

ÉĲƓƣĲůĤĲƖ ΥΞΝ ΡЮΟΦН ΤΤΦ ΝЮΟΜН ΤΣΦ ыΡЮΠΝь ΥΝΟ ΞΡЮΠΣН ΣΠΥ 
§ĦƣŸĤĲƖ ΥΠΦ ΣЮΟΦН ΤΦΥ ыΠЮΟΞь ΥΟΠ ыΞЮΟΠь ΥΡΠ ΞΟЮΤΤН ΣΦΜ 
 ŸƻĲůĤĲƖ ΤΥΜ ΝЮΥΟН ΤΣΣ ыΜЮΟΦь ΤΣΦ ыΡЮΤΣь ΥΝΣ ΝΞЮΠΜН ΤΞΣ 
?ĲĦĲůĤĲƖ ΥΜΣ ыΞЮΝΥь ΥΞΠ ыΟЮΦΣь ΥΡΥ ыΟЮΟΥь ΥΥΥ ΞΜЮΣΡН ΤΟΣ 

ĬĬŔƣŔŸŰċũНEǂƓŸƚƨƖĲƚ Ο ыΤΜЮΜΜь ΝΜ ΣΣЮΣΤН Σ ΡΜЮΜΜН Π ыΥΜЮΜΜь ΞΜ 
ÑŸƣċũ ΦΦΠΟ ΝЮΦΝН ΦΤΡΤ ΝЮΥΥН ΦΡΤΤ ΡЮΞΡН ΦΜΦΦ ΝΡЮΤΦН ΤΥΡΥ 

          

fŰĦŔĬĲŰƣНÑǃƓĲН]ƖŸƨƓ 
9ŸƨŰƣНŸŉН
fŰĦŔĬĲŰƣƚ                 

ΝΜΜН-Н[ŔƖĲ ΝΞΜ ыΡЮΡΝь ΝΞΤ ыΟЮΜΡь ΝΟΝ ΟЮΦΤН ΝΞΣ ыΝΜЮΜΜь ΝΠΜ 
ΞΜΜН-Н§ƻĲƖƓƖĲƚƚƨƖĲНÅƨƓƣƨƖĲЯНEǂƓũŸƚŔŸŰЯН§ƻĲƖőĲċƣ Ο ΜЮΜΜН Ο ΞΜΜЮΜΜН Ν ыΡΜЮΜΜь Ξ ыΣΜЮΜΜь Ρ 

ΟΜΜН-НÅĲƚĦƨĲНѼНE~É ΤЯΦΦΠ ΡЮΤΟН ΤЯΡΣΝ ΝЮΦΟН ΤЯΠΝΥ ΟЮΟΦН ΤЯΝΤΡ ΝΣЮΡΦН ΣЯΝΡΠ 
ΠΜΜН-НcċǍċƖĬŸƨƚН9ŸŰĬŔƣŔŸŰ ΞΠΜ ыΝΥЮΣΠь ΞΦΡ ΟΡЮΟΞН ΞΝΥ ΤЮΟΦН ΞΜΟ ΞΝЮΡΣН ΝΣΤ 
ΡΜΜН-НÉĲƖƻŔĦĲН9ċũũ ΥΟΦ ыΞΜЮΝΤь ΝЯΜΡΝ ыΝЮΟΝь ΝЯΜΣΡ ΝΣЮΡΞН ΦΝΠ ΝΤЮΣΟН ΤΤΤ 
ΣΜΜН-Н]ŸŸĬНfŰƣĲŰƣН9ċũũ ΞΦΡ ΣЮΥΥН ΞΤΣ ΝΥЮΠΡН ΞΟΟ ΜЮΜΜН ΞΟΟ ΞΜЮΤΟН ΝΦΟ 
ΤΜΜН-Н[ċũƚĲН ũċƖů ΠΠΤ ΟЮΦΡН ΠΟΜ ыΝΟЮΠΥь ΠΦΤ ΝΞЮΦΡН ΠΠΜ ΦЮΤΟН ΠΜΝ 

ΥΜΜН-НÉĲƻĲƖĲНìĲċƣőĲƖНѼН ċƣƨƖċũН?ŔƚċƚƣĲƖ Ξ ΜЮΜΜН Ξ ыΣΜЮΜΜь Ρ ΝΡΜЮΜΜН Ξ ΝΜΜЮΜΜН Ν 
ΦΜΜН-НÉƓĲĦŔċũНfŰĦŔĬĲŰƣ Μ ыΝΜΜЮΜΜь Ξ ΞΜΜЮΜΜН Μ ΜЮΜΜН Μ ΜЮΜΜН Μ 

§ƣőĲƖ Μ ΜЮΜΜН Μ ыΝΜΜЮΜΜь Ο ΟΜΜЮΜΜН Μ ΜЮΜΜН Μ 
          

~ƨƣƨċũН ŔĬН]ŔƻĲŰ ΝΠΠ ΝΠΠЮΜΤН ΡΦ ыΟΦЮΝΥь ΦΤ ыΣЮΤΟь ΝΜΠ ΞΡЮΟΜН ΥΟ 
~ƨƣƨċũН ŔĬНÅĲĦĲŔƻĲĬ ΡΜ ыΤЮΠΝь ΡΠ ыΞΤЮΜΟь ΤΠ ыΝЮΟΟь ΤΡ ΝΝΠЮΞΦН ΟΡ 

          

ÉƣċƣŔŸŰ 
9ŸƨŰƣНŸŉН
fŰĦŔĬĲŰƣƚ                 

ÉƣċƣŔŸŰНΝ ΞЯΠΠΞ ыΜЮΦΤь ΞЯΠΣΣ ΝЮΞΟН ΞЯΠΟΣ ΝΝЮΝΥН ΞЯΝΦΝ ΞΠЮΠΦН ΝЯΤΣΜ 
ÉƣċƣŔŸŰНΞ ΝЯΤΞΦ ΣЮΝΠН ΝЯΣΞΦ ΦЮΞΣН ΝЯΠΦΝ ΟЮΜΠН ΝЯΠΠΤ ΝΟЮΡΥН ΝЯΞΤΠ 
ÉƣċƣŔŸŰНΟ ΝЯΤΠΜ ΣЮΥΥН ΝЯΣΞΥ ыΡЮΜΤь ΝЯΤΝΡ ΝЮΡΠН ΝЯΣΥΦ ΝΠЮΡΦН ΝЯΠΤΠ 
ÉƣċƣŔŸŰНΠ ΝЯΝΣΞ ΜЮΜΜН ΝЯΝΣΞ ΝΝЮΜΦН ΝЯΜΠΣ ΣЮΝΦН ΦΥΡ ΞΠЮΣΥН ΤΦΜ 
ÉƣċƣŔŸŰНΡ ΞЯΥΤΜ ыΜЮΝΜь ΞЯΥΤΟ ыΜЮΡΡь ΞЯΥΥΦ ΟЮΣΣН ΞЯΤΥΤ ΥЮΥΤН ΞЯΡΣΜ 
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Station Information 

 

Station 1ðHeadquarters  

6345 23 Mile Rd.  

Shelby Township, MI 48316  

Office (586) 731-3476  

Fax (586) 726-4553  
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Station 2 

48050 Ryan Rd. 

Shelby Township, MI 48317 

Station 3 

54131 Shelby Rd. 

Shelby Township, MI 48316 
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Station 4 

13561 25 Mile Rd. 

Shelby Township, MI 48315 

Station 5 

47460 Schoenherr 

Shelby Township, MI 48315 
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A Letter from the Assistant Chief 

 I have been privileged to work with Chief Pierce to ensure the health and safety of our     

firefighter paramedics and residents. Our members are some of the area's highest-trained, most  

dedicated, and highly motivated. I am proud of the work they do in their ever-changing                

environment. As Assistant Chief, Chief Pierce and I work together to oversee the day-to-day       

operations of our emergency responders, the Training Division, and the Fire Prevention Division. 

       We hired seven new employees throughout 2024. Testing, interviewing, and ultimately 

onboarding these new hires is laborious. Thank you to our Human Resources personnel for          

assisting us in hiring these new folks. The Training Division has done an outstanding job of training 

these new members to serve our residents and visitors effectively and safely. 

        The Michigan Department of Labor and Economic Opportunity informed us that we are the 

recipients of a fire gear grant. The grant is to purchase a second set of fire gear for each member to 

help reduce the chances of contracting occupational cancers. The additional gear will be used when 

the first set of gear is being cleaned after use at a fire. The grant saved our taxpayers $262,500. 

     We continued our partnership with MI Prevention and the State Fire Marshal's office, installing 

smoke alarms and carbon monoxide detectors at no cost to our residents. We installed alarms in 33 

residences; a few more are already scheduled for 2025.  

     The Township Board passed a resolution voicing support for HB 5695. The Ground Emergency 

Medical Transportation bill will allow publicly owned ambulance services to recoup additional fees 

from Medicaid for each transport. While I was attending the Senate hearing on this bill, the       

committee chairman mentioned Shelby Township as being in support of the bill. The bill has 

passed both the House and the Senate and is waiting for the governor's signature.  

         In July, the Township Board passed an ordinance directing the fire department to collect cost 

recovery for specific responses, including car accidents, building fires, and special operations      

responses. The program is now fully operational, and our third-party billing agency is successfully 

invoicing and recovering funds that were not previously possible. 

 Lastly, in July, we began utilizing the HAAS emergency alerting system. HAAS broadcasts 

to Apple Car Play, Waze Navigation, Stellantis, and Volkswagen vehicles, alerting drivers that 

emergency apparatus is approaching or parked ahead. We are averaging nearly 5,000 drivers alerted 

per month. This technology is helping to keep our members and the public safer by alerting        

motorists to our presence.  

 

Sincerely, 

 

Josh Fouchia 

Assistant Chief 

Shelby Township Fire Department 
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Training Division  

 The Shelby Township Fire Departmentôs Training Division had a productive and engaging 

2024. Our department hosted one Michigan Bureau of Fire Services (MBFS) Instructor I class, 

one MBFS Officer III class, and a Haz-Mat air monitoring class. We received and put in service 

two fire training manikins and completed and renewed our yearly Michigan Department of Health 

and Human Services (MDHHS) agency licensure.   

 Through the departmentôs agreement with IAFF Local 1338 and the Shelby Townshipôs 

Human Resource Department, we are sending new hires who do not have all their certifications at 

the time of hire to complete their education. We had seven paramedic students who started in 2023 

complete the  program at Macomb Community College (MCC) and other local colleges. We have 

three members currently attending the paramedic program at MCC and are scheduled to finish  

August of 2025. We hired seven new members in 2024 and onboarded them with a four week 40-

hour in-house training program. We had four new members and three officers complete their     

probationary period in 2024. 

 We are continuing daily and monthly evaluations on all probationary firefighters. Monthly 

evaluations on all officer probationary positions have continued. Yearly evaluations continue for 

all members, to be completed annually in December by the employeeôs immediate supervisor. The 

department participated in the Macomb County Medical Control Authority (MCMCA) tabletop 

Mass Casualty Incident (MCI) drill. Two members of our training division attended the Michigan 

Fire Instructors Conference. We had four members attend two Society of Michigan Emergency 

Medical Services Instructor Conference (SMEMSIC) conferences. Two members attended the 

MCMCA cadaver lab training session. 2024 had a statewide Emergency Medical Services      

Medical Control Authority protocol update, which was implemented to all our staff. 

 The training division conducted 96 in-person fire-based training classes that covered all 

shifts and new hires. 12 on-line Emergency Medical Services Continuing Education (EMS CE) 

credits were completed by the entire department. 71 in-person EMS CE classes were conducted.  

A total of 33 shift level trainings were held. The Swiftwater/Dive team trained 11 times, including 

one night drill. The Rescue Task Force team trained six times. The Haz-Mat team trained five 

times. The Fire Engine Operator (FEO) team trained five times. The PEER team trained four 

times. The Technical Rescue Team trained 12 times. 34,143 hours of training were  recorded by 

the department, with an average of 406 hours per member. All members of the department        

obtained their Basic Life Support (BLS) renewal in May. 

 We attended quarterly meetings with Shelby Townshipôs police department for Active    

Assailant planning and training. The Training Division has worked with police staff to complete 

the Emergency Medical Dispatch Quality Assurance program.   
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 Offsite training was a big part of 2024. The following classes, courses, or certifications were        

attended and obtained by the corelated number of people: 

 
 
 The Training/EMS division continued to attend MCMCA, County Training Committee, 

MDHHS, and County Rapid Intervention Team Committee meetings to provide information for our 

members.  

 Through the continued leadership of Chief Pierce and the support of the firefighters, officers, 

and inspectors, the Training/EMS Division will continue to strive to be the most active, progressive, 

and dynamic in Macomb County. We continue our long-standing tradition of training our members 

to the highest level possible so they can best serve our residents. We would also like to thank our 

subject matter experts for their assistance throughout the year assisting the Training/EMS Division. 

 We look forward to another year filled with training and classes to help better educate and 

prepare our members, fellow township employees, and citizens. 

 

  

 

 
 

 

NIMS ICS 300 6 Great Lakes HOT 3 Apparatus Repair 4 

NIMS ICS 400 6 Car Seat Install Tech 2 Haz-Mat Tech 4 

Instructor I 10 Grayling TRU Team 2 Active Assailant training 6 

Instructor II 1 Swift Water I 1 Tech team certification 3 

Fire Officer I 8 PEER support 2 Haz-Mat Tech RADD 2 

Fire Officer II 2 Fire Inspector 1 RIT Officer 3 

Fire Officer III 2 Incident Safety Officer 6 NFA Leadership Series 2 

NFA Leadership 2 Smoke Reading 8 Dive Team Credentials 8 

NFA On site 2 VFIS Instructor 3  FEO Pump Operator 8 
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Emergency Medical Services 
Education: 

 In 2024 we continued to teach the public monthly American Heart Association Heart Saver 

and Basic Life Saving classes.  

 Six members of our fire department were tested for EMS protocol proficiency and were     

approved by the EMS Coordinator for full staffing status.  

 Our partnership with Macomb Community College led to dozens of students riding along 

with our agency in 2024 to complete their paramedic and EMT clinical hours. This program has 

proven itself effective for recruiting, as we have hired many of our clinical students. During their 

256 clinical hours, we worked alongside the paramedic students,  showcasing our exemplary EMS 

and Fire capabilities.  

 We had four members attend two Society of Michigan Emergency Medical Services           

Instructor Conference (SMEMSIC) conferences. These conferences elevate our leadership abilities 

and give us valuable knowledge to share during EMS training.  

 As the records custodian, the EMS Coordinator attended an eight-hour Michigan Freedom of         

Information Act class held by the Assistant Attorney General from the State Operations Division. 

The EMS Coordinator also participated in a class called The Changing Legal Landscape, an eight-

hour class providing valuable information regarding EMS negligence, changes to EMS legal        

protection, risk reduction strategies, best practices in EMS, and changes to Michigan EMS law. The 

EMS Coordinator was able to take all of the risk-reductive beneficial knowledge to our                 

administrators and staff. Subject matter experts performed these free classes, and the information is 

valuable to our department.   

 In the first quarter of 2024, a statewide Emergency Medical Services Medical Control        

Authority protocol update occurred. This happens every five years and requires extensive update 

training. This training lasted three months and was implemented for all our staff as the new          

protocols took effect on April 1, 2024.  

 We transitioned to a new continuing education platform called American CME, which      

provides department members with free continuing education.  

 Through community outreach, we provided over 1,500 Files of Life in 2024, saving valuable 

time in an emergency. When handing out the Files of Life, we also had the opportunity to educate 

our citizens on our new Community Connect program. The Community Connect program allows the 

fire department to be notified about special needs instructions, how many people/pets are in a       

residence, medical conditions, and much more prior to our arrival.  

 After meetings with the MCMCA staff, we have maximized the use of Emergency Medical 

Dispatch software to meet and exceed MCMCA requirements.  

 The EMS Coordinator attended MCMCA monthly committee meetings for the Macomb   

County Training and Education Committee, EMS Operations Committee, Pharmacy Committee, 

Mass Casualty Incident Subcommittee, and Medical Control Advisory Council. The EMS             

Coordinator also attended monthly State of Michigan Quality Assurance Taskforce meetings and 

quarterly Safe Delivery Committee meetings.  
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These meetings provide valuable insight and feedback about medical protocol updates, medical-legal 

concerns, pharmaceutical shortages, etc. This information is relayed to all fire department members 

via monthly training. Immediate emails are also generated if the information is emergent.  

 Our emergency medical services providers continue to be among the most educated paramedics 

in Michigan. We regularly bring subject matter experts in to provide our staff with the highest        

possible level of training. Due to our department maintaining excellent working relationships with  

area hospitals and staff, we have partnered with them and provided in-house training free of cost. Our 

robust training program strives to provide our staff with the most  progressive emergency medical   

patient care practices, allowing our paramedics to provide the best care for our Shelby Township     

citizens. We are ñindustry leadersò in many aspects and are regularly consulted by other fire            

departments about our Training and Education program, Training Division operations, EMS            

operations, etc.  

Operations: 

 The following is a description of the Emergency Medical Services branch operations of the 

Shelby Township Fire Department Training Division: 

 All Federal, State, and County licensing and inspection requirements have been met. All      

employees requiring paramedic relicensing in 2024 met and surpassed their continuing education 

credit requirements, making them compliant and enabling them to achieve re-licensure.   

 With the help of our administrative secretaries, Patricia Ruther and Lana Hodur, 171 EMS    

report requests were processed for 2024. They also helped create 24 Mi-Medic pediatric treatment 

protocol books for every ALS apparatus in our fleet and the training department. As always, our     

administrative secretaries are essential for our fire department operations.  

 EMS Coordinator Simon, Chief of Training Happell, and Assistant Chief Fouchia were tasked 

with  creating a new township ordinance for EMS billing that mirrors surrounding communities and         

implements best practices. This will help recover costs associated with providing Advanced and Basic 

Life Support 24 hours a day, seven days a week for anyone requesting our services.  

 In 2024, the State of Michigan inspected three of our vehicles, all of which were 100%       

compliant. Ladder 2, Truck 1, and Alpha 4 were the apparatus that achieved licensure. Truck 1 and 

Ladder 2 were upgraded to BLS, and Alpha 4 was relicensed as an advanced EMS unit with the 

MDHHS.  

 This year, two new stretchers were acquired with federal funding to complete the fleet. With 

the federal funding, we were also able to purchase warranties for all Zoll and Stryker equipment. 

Since these warranties were implemented in 2024, we have saved over $15,000 in Zoll equipment/

repairs and approximately $8,000.00 in Stryker repairs since October 1, 2024.  

 We are continually collaborating with our vendors, Stryker, Zoll, Bound Tree Medical, etc., to 

keep operating costs as low as possible while providing our caregivers with the most effective    

equipment. In 2024, we acquired six EZ IO IV driver handles with upgraded technology and safety 

features at no cost due to a one-for-one trade-in program offered to us.  
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In 2025, we will acquire nine more upgraded drivers through this program. These drivers are listed as 

$999.99 on Bound Treeôs website. This will save the township $15,000 in total, and our entire fleet 

will be upgraded with drivers with new technology and upgraded safety features.  

 MI Cares is a national CPR registry database that we participate in to receive data on our     

progress. In 2024, 85 non-traumatic cardiac arrest patient care reports were recorded. This allows us 

to track how many citizensô lives were saved by our professional firefighter/paramedics.  

 In the fall of 2024, in collaboration with Utica Community Schools, we provided an ALS     

ambulance standby for all Freshman, Junior Varsity, and Varsity football games. This is necessary to 

comply with best practices, as several players and spectators are transported to the hospital every   

season. This service is provided at no cost to Shelby Township, as we are reimbursed annually for our 

coverage.    

 Our EMS billing company was acquired by a new billing company in October 2024. This new 

company has upgraded software to track information and run comprehensive reports. Due to its      

accuracy, it allows for better cost recovery. This acquisition and upgrade of billing services were at no 

extra cost to the citizens of Shelby Township.  

 None of the above achievements would have been possible without the guidance, support, and 

assistance from Chief Pierce, Assistant Chief Fouchia, Chief of Training Happell, Training Lieutenant 

Craig Chynoweth, and our other dedicated staff. An efficient and successful training division requires 

collaboration and effort from all of the employees mentioned above, and your efforts are appreciated. 

Thank you for another successful year. 
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Community Risk Reduction & Emergency Management 
 In 2024 the Shelby Township Fire Department continued an aggressive education program 

within our service area with fire education and awareness. Fire extinguisher training, performing 

community outreach, and community risk reduction with the public was at an all time high within our 

division. This included station tours, partnering with local churches, schools, and businesses to keep 

our  residents and public visitors safe while within our service area. 

Going forward for 2025 the following are the goals for community risk reduction: 

1. Training the new fire inspectors. 

2. Community outreach programs for apartment communities for fire awareness and severe weather. 

3. Community outreach to our mobile-home community for severe weather and fire awareness. 

4. Continue to work with our industrial and commercial business partners to enforce codes and make 

our industrial partners create a safe working environment.  

5. Continue to work with our religious and church partners. 

6. Continue to connect with the scout troops, schools and the new programs we have established    

professional relationships with over the past several years. 

7. Continue public education push via social media, working with our community relations team and 

social media team.  

8. Continue our fire extinguisher program and training. 

9. Continue to attend local events, art fairs, etc., to keep our faces in the crowd and promote our     

professional attitude to the public.  

11. Continue to look at and invest in a new education trailer, as well as store it out of the                 

environmental elements so that it can be used for years to come. 

12. Continue to respond to monthly radio checks, monitor sirens, and attend Local Emergency     

Planning Committee (LEPC) meetings and emergency management meetings to stay abreast of     

continued threats and hazards against our township and the community. 

13. Continue to expand our relations with the county emergency management teams, conduct siren 

checks every month, and host a hazard mitigation town hall plan. 
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January 13th    2 residential house fires 

January 13th  Apartment kitchen fire 

January 14th   Garage fire 

January 14th   Cooking fire 

February 10th  Furnace fire 

February 16th   Kitchen fire 

February 16th  Structure fire 

March 2nd   Detached garage fire 

March 4th   County Hazmat requested to an industrial fire in Clinton Township for air   
   monitoring 

March 13th   Large pile of recycle materials burning in storage yard 

April 26th   Car into a building, minimal damage to the structure 

May 15th   Structure Fire at a pawnshop in a strip mall 

May 18th   Mutual aid to City of Rochester for MCI explosion 

May 25th   Garage fire 

June 15
th
  Mutual aid to Rochester Hills splash pad shooting 

June 16th   BBQ propane tank caught fire after a pressure-release disc burst 

July 11th   River rescue of 4 people 

July 11th   2nd Alarm residential house fire 

July 13th   Tree rescue ï resident was trimming a tree and became stuck 

August 3rd   Residential house fire 

September 2nd  3 semi-truck fires 

November 22nd   Structure fire 

December 14th  Chimney fire 

Major Incidents 
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Hazardous Material Response Team 

 The Shelby Township Hazardous Materials Team is a specialized response team that consists 

of 15 fire department members.  Hazmat team members undergo an initial 80 hour training course to 

become certified as Hazardous Materials Technicians. Additional trainings include, but are not      

limited to, specializations in transportation, railway, battery energy storage systems, radiation, and        

explosives. In addition to responses within Shelby Township, 10 members also participate on the 

Macomb County Hazardous Materials Team.  This is an  advanced capability team which covers 

HazMat responses within all of Macomb County when local resources are exhausted. By               

participating with the county response team, Shelby Township Hazmat members are able to take part 

in additional trainings as well as expand the response capabilities within Shelby Township. Shelby 

Township holds the position of Macomb County Hazmat Team Leader as well as head of the HazMat 

committee for the Macomb County Association of Fire Chiefs. 

 In 2024 The Hazmat Team responded to a wide range of calls within the township including 

fuel spills, lithium-ion battery incidents, waterway contamination, and defective propane cylinders.  

In addition to calls for emergency service, the HazMat Team also played an important role during the 

election cycle political visits. The team worked hand-in-hand with local and federal government 

agencies to integrate into the overall emergency response plans during these visits. The Hazmat 

Team is responsible for providing emergency decontamination areas as well as monitoring the       

atmosphere for contaminants and assisting law enforcement at screening areas.   

 The HazMat Team also works annually within the departmentôs training division to organize 

and institute hazmat training of all on-duty fire personnel. Trainings within the department focus on 

initial responses and actions during hazmat incidents such as carbon monoxide alarms, fuel spills, 

and natural gas leaks.  In addition to the standard annual training, the Hazmat Team was able to place 

specialized electric vehicle emergency devices on all fire engines to aid in keeping first responders 

and the public safe during emergency scenes involving electric vehicles. The Hazmat Team also    

reviews emergency plans for high hazard businesses within Shelby Township to ensure an adequate 

response capability. During the 2024 calendar year, the team received new decontamination       

equipment which was provided to the department at no cost through federal grant money.  This grant 

money was made possible because of Shelby Townshipôs close involvement with the Macomb  

County Hazmat Team.   
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 Each member of the Hazmat Team is required to obtain an annual minimum total of 20 hours 

of Hazmat Technician training. In 2024 the team accounted for 802 hours of hazmat training.   
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Dive Team 

 In 2024 the dive team participated in many training sessions and sent new team members to 

acquire required certifications. Two members completed their advanced open water, full-face 

mask, and dry suit certification. Three other members completed their open water certification and 

started on full-face masks and dry suit certifications.  

 Many of the training sessions were based on basic skills. Due to the upcoming experience 

loss with the near-future retirements, we focused on skills that will help our divers feel confident, 

but also competent, as they continue to progress in experience. Eisenhower High School was kind 

to allow the dive team to use the pool multiple times; this provided the required clean and clear 

water to practice integral skills such as firefighter swaps, basic dive skills, and other emergency 

response drills.  

 Three new SCUBA tanks were purchased to help reduce the cost of future trainings. Five 

new Interspiro Full Face Masks/Communications were also purchased to assign each diver their 

mask. This will help each diver to have their gear preset for faster deployments and the cleanliness 

of not sharing germs from one firefighter to another. In the coming year we hope to purchase new   

equipment to replace broken, old, and damaged equipment.  

 We had a Dive Team activation at Stoney Creek Metro Park in 2024, but before Shelby 

Township Fire Department arrived, the victim was removed.  

 We were involved with the South Eastern Dive Group many times, strengthening our  

working relationship with other agencies. As part of the team, many callouts were activated, and 

Dive Team members were on standby to assist.  


