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Shelby Township Fire Department Mission Statement  

 

The mission is to reduce deaths, injuries, and property loss from fire,  

hazardous material incidents, emergency medical situations, and other  

disaster/emergency by being proactive in providing excellent, state of the  

art, pace setting, life and property preservation and emergency services in  

a professional and cost-effective manner, unhampered by tradition while  

recognizing and treating our people as our most valuable resource and the  

key to our success.  
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A Letter from the Chief 

Dear Residents and Community Members, 

 I am pleased to present the Shelby Township Fire Department's Annual Report for the 

year 2023. As Fire Chief, I am honored to reflect on the achievements, challenges, and pro-

gress made by our department over the past year. 

 In 2023, the Shelby Township Fire Department continued its steadfast commitment to 

serving and protecting the residents of our community. Throughout the year, our dedicated 

firefighters, paramedics, and support staff responded to a total of 9,748 calls for service. 

These included 7,562 EMS calls, 137 fire-related incidents, and various other calls for ser-

vice.  Additionally, we addressed 430 false alarm calls, ensuring the safety and security of our 

residents while minimizing unnecessary disruptions. 

 Our personnel underwent rigorous training to maintain the highest standards of profi-

ciency in firefighting and emergency medical services. We continued to invest in state-of-the-

art equipment and technology, ensuring that our first responders had the necessary tools to ex-

cel in their duties and respond effectively to any situation they encountered. 

 Community engagement remained a top priority for us in 2023. We actively engaged 

with residents through various programs, including fire safety seminars, CPR training ses-

sions, and community events. By empowering our community members with knowledge and 

skills, we aimed to enhance overall safety and preparedness within Shelby Township. 

 In a move to enhance community safety, the Shelby Township Fire Department 

launched its Community Risk Reduction (CRR) program. Aimed at minimizing all-hazards 

risks within the community, the initiative leverages the departmentôs intimate knowledge of 

local needs gained through daily interactions during medical calls, inspections, and communi-

ty patrols. 
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 The Shelby Township Fire Departmentôs professional firefighters see firsthand, whether 

through medical calls, inspections, or simply driving through the community, how our neigh-

bors live and the needs they have.  The CRR team uses this knowledge and our expert training 

to make the township the safest possible place. 

 The STFD CRR team, composed of highly trained professionals, encompasses various 

key responsibilities, including targeted outreach programs for apartment and mobile home 

communities, focusing on fire awareness and severe weather preparedness. Collaboration with 

industrial and commercial business partners is a crucial aspect of the program, with a focus on 

enforcing codes and creating safe working environments. 

 The CRR aims to strengthen ties with religious institutions, schools, and scout troops to 

enhance professional relationships. Embracing technology like Shelby Township Community 

Connect and social media, the CRR seeks to expand public engagement. Additionally, the 

STFD promotes participation in the fire extinguisher program and training, increasing visibility 

through attendance at local events and fostering connections between professional firefighters 

and the public. 

 Regular activities, such as radio checks, siren monitoring, and participation in local 

emergency management meetings, underscore the departmentôs commitment to staying ahead 

of potential threats and hazards. 

 Our partnerships with local organizations, businesses, and emergency services agencies 

continued to thrive in 2023. These collaborations played a crucial role in enabling us to work 

seamlessly during emergencies, emphasizing the importance of collective action in ensuring 

community safety. I extend my sincere appreciation to all those who supported and collaborat-

ed with us throughout the year. 

 In 2023, we welcomed a new cohort of firefighters to our ranks, bringing fresh perspec-

tives and energy to our department. While we bid farewell to some esteemed colleagues who 

retired, the addition of new talent ensured that the Shelby Township Fire Department remained 

well-equipped to fulfill its mission with dedication and excellence. 

 I would like to express my heartfelt gratitude to the Shelby Township Board of Trustees 

for their staunch support and provision of essential resources. Additionally, I extend my appre-

ciation to all department heads and their staff for their collaborative efforts in promoting com-

munity safety and well-being. 

 As we look ahead to 2024, our commitment to protecting life, property, and the environ-

ment remains resolute. We will continue to evolve and innovate to meet the ever-changing 

needs of our community, striving to uphold the highest standards of service and professional-

ism.  



2023 Annual Report 

 п

 I would like to take this opportunity to express my utmost gratitude to our administra-

tive personnel, Patty Ruther and Lana Hodur. Their extreme dedication and passion for their 

work have been invaluable to the Shelby Township Fire Department. Without their tireless ef-

forts behind the scenes, we would not be able to carry out our mission effectively. Patty and 

Lana's unwavering commitment to excellence serves as an inspiration to us all, and I am deep-

ly grateful for their contributions to our department. 

 I am immensely proud of the men and women of the Shelby Township Fire Department 

for their dedication and tireless efforts. It is their commitment that enables us to fulfill our duty 

to the best of our abilities. 

 In closing, I want to extend my sincere thanks to the residents of Shelby Township for 

your trust and support. We are deeply committed to serving you, and together, we will contin-

ue to build a safer and stronger community. 

Sincerely, 

Frank Pierce 

Fire Chief 

Shelby Township Fire Department 
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2023 Statistics 
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2023 Statistics 
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2023 Statistics 

Column1 Incident Type 

Incident Type Group Total 

    

100 - Fire Total 127 

200 - Overpressure Rupture, Explosion, Overheat Total 3 

300 - Rescue & EMS Total 7,561 

400 - Hazardous Condition Total 295 

500 - Service Call Total 1,051 

600 - Good Intent Call Total 276 

700 - False Alarm Total 430 

800 - Severe Weather & Natural Disaster 2 

900 - Special Incident 2 

Grand Total 9,747 
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Station Information 

 

Station 1ðHeadquarters  

6345 23 Mile Rd.  

Shelby Township, MI 48316  

Office (586) 731-3476  

Fax (586) 726-4553  
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Station 2 

48050 Ryan Rd. 

Shelby Township, MI 48317 

Station 3 

54131 Shelby Rd. 

Shelby Township, MI 48316 
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Station 4 

13561 25 Mile Rd. 

Shelby Township, MI 48315 

Station 5 

47460 Schoenherr 

Shelby Township, MI 48315 
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A Letter from the Assistant Chief 

 I had the honor of being promoted to Assistant Chief in August of 2023. I have been 

privileged to work with Chief Pierce to ensure the health and safety of our firefighter para-

medics and our residents. Our membership is some of the highest trained, dedicated, and 

motivated in the area and I am proud of the work they do in their ever-changing environ-

ment. As Assistant Chief, I work together with Chief Pierce to oversee the day-to-day opera-

tions of our emergency responders, the Training Division, and the Fire Prevention Division. 

 Throughout 2023, we hired 11 new employees. It is a laborious task to test, interview, 

and ultimately on-board these new hires. Special thanks to our Human Resources personnel 

for assisting us in hiring these new folks. The Training Division has done an outstanding job 

of training these new members to serve our residents and visitors effectively and safely. 

 The Insurance Services Office (ISO) notified us that we needed to conduct our period-

ic Fire Department review. Our last review was in 2017 and we were graded as a ñ3ò for 

most of the Township, and a ñ3aò for the northeast sections (no hydrants in those areas at 

that time). ISO, through their study of our information, will assign us a new rating. The rat-

ing is used by some insurance companies to set the homeownerôs insurance rates for our res-

idents.  The review involves meticulous data from Dispatch, DPW, and the Fire Department. 

I would like to thank Dispatch, DPW, and the members of the Fire Department that assisted 

us in compiling all the needed information. We expect to hear from ISO in mid-2024 as to 

our new rating. 

 Lastly, we worked with John Kazcor to compile a vast array of information to deter-

mine the effectiveness and budgetary implications of our special teams. The teams consist of 

Technical Rescue, Dive Rescue, Swiftwater Rescue, Hazardous Material, and Rescue Task 

Force. We expect to hear from Mr. Kazcor in early 2024 on our efficiency and effectiveness.  

Sincerely, 

Joshua Fouchia 
Assistant Chief  
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Training/EMS Division  

 The Shelby Township Fire Department Training Division had a productive and en-
gaging 2023.  In August, we saw promotions to all three positions (Training Chief, EMS 
Coordinator and Training Lieutenant).  We taught six CPR classes to the public.  We taught 
STOP THE BLEED, CPR and First Aid to the Shelby Township Police Department, Shelby 
Township general employees and Utica Community School staff.  Our department hosted 
two pump operator classes, two MI Bureau Fire Service Instructor I classes, a Haz-Mat air 
monitoring class, an American College of Radiology cardiac class, and a thermal imaging 
class.  We received and put in service our departmentôs new Sim-Man training mannequin.  
We renewed our Michigan Department of Health and Human Services (MDHHS) Contin-
ued Education sponsorship, valid through September 2026.  We completed and renewed 
our yearly MDHHS agency licensure.  New training gear was purchased for the training 
division members. 

 Through the departmentôs agreement with Local IAFF 1338 and the Human Re-
source department, we are sending new hires who do not have all their certifications at the 
time of hire to complete their education.  We had seven paramedic students who started in 
2022 complete the program at Macomb Community College (MCC).  We had three mem-
bers attend the MCC Fire Academy.  We have four members currently attending the para-
medic program at MCC and are scheduled to finish this August 2024.  We hired 11 new 
members in 2023 and onboarded them with a four week 40-hour in-house training program.  
We had five new members, and three officers complete their probationary period in 2023. 

 We implemented daily and monthly evaluations on all probationary firefighters. We 
also implemented monthly evaluations on all officer probationary positions.  Yearly evalua-
tions were started on all members, to be completed annually in December by the employ-
eeôs immediate supervisor.  The department participated in the MCMCA active assailant 
MCI drill.  Our training division attended the Michigan Fire Instructors Conference.  We 
had three members attend two SMEMSIC conferences.  Three members attended the 
MCMCA cadaver lab training session. 

 The Training Division conducted 93 in-person fire-based training classes that cov-
ered all shifts and new hires.  12 on-line EMS Continued Education credits were completed 
by the entire department.  83 in-person EMS CE classes were conducted.  A total of 27 shift 
level trainings were held.  The Swift Water/ Dive Team trained 10 times; two drills were 
with our neighbor Rochester Hills Fire Department (1 night drill).  The Rescue Task Force 
team trained six times.  The Haz-Mat team trained six times.  The Technical Rescue Team 
trained 12 times.  22,459 hours of training were recorded by the department, with an aver-
age of 273 hours per member.  All suppression members and Training Division members 
obtained their ACLS renewal in May. 



2023 Annual Report 

 мо

Training/EMS Division  

 Offsite training was a big part in 2023.  The following classes, courses, or certifica-

tions were attended and obtained by the corelated number of people: 

 
 

The Training/EMS Division continued to attend MCMCA, County Training Commit-

tee, and County Rapid Intervention Team Committee meetings to provide information for our 

members. 100% of the 9,096 EMS reports were reviewed for QA/CQI with the information 

provided to the Macomb County Medical Control Authority. 

Through the continued leadership of Chief Pierce and the support of the firefighters, 

officers, and inspectors, the Training/EMS Division will continue to strive to be the most ac-

tive, progressive, and dynamic in the County. We continue our long-standing tradition of 

training our members to the highest level possible so that they can best serve our residents. 

We would also like to thank our Subject Matter Experts for their assistance throughout the 

year assisting the Training/EMS Division. 

 We look forward to another year filled with training and classes to help better educate 

and prepare our members, fellow township employees and citizens. 

 

 

NIMS ICS 300 6 Great Lakes HOT 3 Medical Specialist (Tech Team) 1 

NIMS ICS 400 8 BLUE CARD 4 Haz-Mat Tech (Roadway) 1 

Instructor I 12 Grayling TRU Team 4 Active Assailant training 5 

Instructor II 2 Swift Water I 5 Tech team certification 1 

Fire Officer I 8 PEER support 3 IAFF Mentor Program 4 

Fire Officer II 6 Fire Inspector 2 Grant writing/ NFIRS 2 

NFPA 1403 1 Fire Investigator 2 NFA Leadership Series 3 

NFPA 1700 3 Step Up and Lead 8 Dive Team Credentials 3 

NFA On site 3 VFIS Instructor 3  FEO Pump Operator 5 
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Fire Prevention Division 

The Shelby Township Fire Prevention Division consists of the Fire Marshal, Deputy 
Fire Marshal, two Lieutenant Inspectors and one Administrative Secretary. The division 
went through significant changes in 2023. Former Fire Marshal Staten retired, which creat-
ed an opening for a new Inspector and promotions to the positions of Deputy Fire Marshal 
and Fire Marshal. All new software programs were implemented along with new Ordi-
nances that were adopted on how we now operate on a daily basis. Throughout all this 
change, we managed to stay productive and continue to perform all our job responsibili-
ties. 

 
The Fire Prevention Divisionôs duties include fire investigations for cause and 

origin, performing fire and life safety inspections on all businesses within the township, 
inspecting apartment complexes that have common public areas, emergency management, 
and reviewing plans for all existing and new construction in the township. The division is 
also heavily involved with community risk reduction through public education. In the fall, 
fire safety in the home is taught to elementary students in the schools. We offer business, 
senior housing, apartment, and mobile-home fire safety training as well. We also recently 
adopted a new program that provides smoke detectors and aids in installation. We host an 
Open House annually and attend many community events for our residents and businesses. 
We continue to train and educate our division on code enforcement and fire investigation 
advancements with new technologies we encounter in the field.    

 
Our division implemented an entirely new process on how we conduct inspections. 

Through new computer programs, social media outreach, public safety announcements, 
emergency management updates, and hitting the ground with informational folders to eve-
ry business, we have completely overhauled our process. Our goal for 2024 and beyond is 
to continue to educate, inspect, investigate, and train to become more productive in the 
field, while reducing cost. With the continued growth of the township and increased run 
volume, we strive to be the leaders in our profession by evolving with the constant change 

in technology, and advancements in the field. 
 
                        2023 FIRE PREVENTION STATISTICS 

 
Total Inspections performed:    2771 
Fire Investigation:      42 
Final Occupancies:      107 
Periodic Annual:      579 
Apartments:       150 
Public Education:      85 
Plan Review:      195 
Burn Permits:      43 
Emergency Management:             45 
Continued Education Inspector/Investigator:  50 
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Emergency Management 

 In 2023 we continued with monitoring and testing of the severe weather alerting 

system and sirens throughout the year.  

 Arrangements have been made with Macomb County Emergency Management 

representative Krista Cooley to set up a townhall Hazard Mitigation meeting to take 

place in the first quarter of 2024. Research was conducted on our own hazard mitigation 

issues within the township and will be submitted to the Board of Trustees for approval 

to submit to the county Emergency Management. 

 As part of a recent review of the Hazard Mitigation Plan, it was noted that the 

mitigation projects pertaining to Shelby Township need to be updated.  Representatives 

from the Fire Department (Emergency Management), Township Engineer and Building 

Department (Floodplain Management) met to discuss the status of listed projects and 

formulate new projects for consideration.  The results are provided in the attached Haz-

ard Mitigation Plan Update and Annual Progress Report. 

 Within the request are priority numbers that were given to projects that the com-

mittee ranked by importance to request funding from the county to support the comple-

tion of improving Shelby Township in the event of major disasters. This would be put 

on the 2025-2030 Hazard Mitigation Plan (HMP). Several of the prior submittals were 

completed from the 2020-2025 HMP. Moving forward, the items listed below are sug-

gested for 2025-2030 HMP but with the opportunity to request and improve the list   

prior to implementation. 
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Hazard Mitigation Plan Updates 

TITLE: WINDMILL POND FLOODING   
PROJECT STATUS: PROPOSED NEW PROJECT  

 
PROJECT NUMBER: ______ PRIORITY: ___  HAZARD CATEGORY: INFRASTRUCTURE 

LEAD MANAGER: BRIAN WERNER, EMERGENCY MANAGEMENT LIAISON, SHELBY TWP 

DESCRIPTION OF ACTION: INSTALLATION OF 2ô - 2.5ô BERM ALONG WEST SIDE OF 

HAYES TECH INDUSTRIAL SUBDIVISION (WEST OF HAYES & NORTH OF 21 MILE) FROM 

THE SOUTH SIDE OF 14894 TECHNOLOGY DRIVE PARCEL TO THE WEST SIDE OF 49771 

OAKLAND DRIVE PARCEL. THE TOP OF THE BERM WILL BE INSTALLED AT LEAST 0.5ô 

ABOVE THE 100-YEAR FLOODPLAIN OF LONGSTAFF DRAIN AT THIS LOCATION. THE 

PURPOSE OF THE BERM IS TO ISOLATE THE STORMWATER AT HAYES TECH PARKING 

LOT, WHEN REACH THE 100-YEAR FLOODPLAIN ELEVATION, FROM OVERFLOWING ON-

TO ADJACENT PARCELS (WINDMILL POND CONDOMINIUMS AND SUN SHELBY FOREST 

MOBILE HOME). THIS WILL ELIMINATE THE FLOODING THAT OCCURS DURING HEAVY 

RAIN EVENTS AT WINDMILL POND AND SUN SHELBY FOREST MOBILE HOMES. 

SCHEDULE: COMPLETION OF PROJECT AS SOON AS FUNDED 
POTENTIAL SOURCES OF TECHNICAL ASSISTANCE: CHARTER TOWNSHIP OF SHELBY 

ESTIMATED COST OF PROJECT: $75,000 

POTENTIAL SOURCES OF FINANCIAL ASSISTANCE: HAYES TECHNOLOGY PROPERTY 

OWNERS OF IMPACTED LOTS  

 

TITLE: BACK-UP GENERATOR PROJECT 

PROJECT STATUS: PROPOSED AMENDMENTS TO EXISTING PROJECT  

 

PROJECT NUMBER: HM-05  PRIORITY: 2  HAZARD CATEGORY: INFRASTRUCTURE 

LEAD MANAGER: BRIAN WERNER, EMERGENCY MANAGEMENT LIAISON, SHELBY TWP 

DESCRIPTION OF ACTION: INSTALL BACKUP GENERATOR TO ALLOW CONTINUED BUSI-

NESS OPERATIONS DURING POWER OUTAGES AT VARIOUS TOWNSHIP FACILITES.  SUCH 

FACILITES CAN ALSO BE USED AS COMMUNITY SHELTERS WHEN CONDITIONS REQUIRE. 

SCHEDULE: INITIATE HMGP APPLICATION WHEN NOTIFIED BY MSP-EMHSD OF START OF      

 GRANT APPLICATION PERIOD. RESUBMIT GRANT APPLICATION FOLLOWING EVERY 

 PRESIDENTIAL DISASTER DECLARATION WITHIN THE STATE OF MICHIGAN. COMPLE

 TION OF PROJECT WITHIN ONE HALF YEAR OF RECEIVING FUNDING. 

POTENTIAL SOURCES OF TECHNICAL ASSISTANCE: MACOMB COUNTY EMERGENCY 

MANAGEMENT AND COMMUNICATIONS 

ESTIMATED COST OF PROJECT: $940,000 

POTENTIAL SOURCES OF FINANCIAL ASSISTANCE: HAZARD MITIGATION GRANT PRO-

GRAM, UASI GRANT PROGRAM 



2023 Annual Report 

 мт

Hazardous Material Response Team 

 The Shelby Township Fire Department Hazardous Materials Response Team 
consists of 15 members who are trained to the level of Hazardous Materials Technician 
as defined by NFPA standard 1072.  In addition to initial training, hazmat team mem-
bers also specialize in areas such as Rail and Highway transportation, WMD, Explo-
sives, and Radiation and Biological emergencies.  Several team members also serve on 
the Macomb County Hazardous Materials Response Team. This is a MABAS Type 1 
response team that provides emergency response within Macomb County, as well as 
statewide, in the event of a catastrophic or specialized need.  The hazmat team assists 
the department in training for everyday responses such as those involving flammable 
gasses, lithium-ion batteries and fuel leaks.   
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RTF/TRU Team 

 RTF, Rescue Task Force, is training we do to be able to more effectively respond to 

an active assailant, like a school shooting event. The TRU Team, Tactical Response Unit 

Team, is a group of tactically trained medics that respond with the police Tactical Re-

sponse Unit Team to be able to treat any of their members at the point of injury when they 

are serving warrants and the like.  

In 2023 we purchased two Strong Arm tools. These battery-operated tools allow us 

to force multiple doors open in a short amount of time to be able to quickly gain access to 

victims of an active assailant. We also equipped all 40-hour employee cars with Stop the 

Bleed kits to be able to be distributed at the scene. We had multiple trainings as an RTF 

team and with the Police Department in the TRU team role. We also spent three nights at 

Camp Grayling training with the Police Department. We had nine callouts to assist the   

police on their TRU team activity. 
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Dive Team 

 The Shelby Township Dive Team responds to all drownings and ice rescues in the 
Township. 

 In 2023, five members of the Dive Team completed their Padi Advanced Open Water 
Certifications. One member completed their Padi Advanced Water certification, and two 
members of the team became certified in Dive AGA mask repairs. In addition, two mem-
bers attended an in-person Aqua-Eye use training, which is an underwater victim search so-
nar device. 

 The Dive Team conducted the following trainings:  

          February ð Swim test for members that missed the November 2022 swim test 
training. Dive skills including mask emergencies, search patterns, ascending/descending, 
diver to diver rescue/hand signals/air emergencies, and summer/winter weight checks. 

      May ð All divers in attendance performed a public safe dive and all members 
drove Boat-1 and deployed Hurricane Anchor for deploying divers off Boat-1. 

      June ð Department Shift training. All three shifts as a whole responded to a 
mock drowning at the township pond. Assisting in deploying Divers to rescue a simulated 
child off of the township's new pier/dock at Mae Stecker park.  

      August ð All divers performed a public safe dive. The two members that at-
tended the in-person Aqua-Eye class trained members on what they learned in their training 
course. 

      November & December ð Annual swim test and in-pool dive emergency train-
ing. Training on low/no air emergency, Diver rescue, and  hand/rope signals. Also new 
member equipment overview.  
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Swiftwater Team 

 2023 was a dynamic year for the Swiftwater Team for multiple reasons. There was a 
passing of the torch and a new Swiftwater Team Coordinator stepped in. The previous coor-
dinators developed the team by researching all of the gear and equipment that is needed, 
held trainings as well as attended instructor courses so that they had the ability to certify our 
team members in-house. The Swiftwater Team is here and readily available for our town-
ship because of them. Thank you to Captain Jeff Becker and Captain Jeremy Verbeke for all 
that they have done for this team and their 12+ years of service as the team coordinators. 
They will continue to stay on the team as members and help with anything that is needed.  

 2023 Accomplishments  

 March started off the year with the first water rescue of 2023 inside River Bends 
Park. During this particular incident, a father and his son were in the park when they got lost 
at nightfall and accidentally ended up on an island in the middle of the river. Once on the 
island they had gotten turned around and could not find their way off and needed assistance 
to be brought to safety. Because they were on an island, the only way to do this was through 
the river. This was particularly dangerous for them because water levels were elevated and 
they were unable to get off of the island on their own.  The Swiftwater Team was activated 
and successfully rescued the man and his son by deploying the team and utilizing the rescue 
boat to bring the patrons to safety.  

 In March, the team members reviewed our basic Swiftwater 1 rescue skills and tech-
niques in a classroom setting and then in April we were able to be out on the river putting 
those skills to use during practical training. It is always good to review and refresh these 
skills with all team members to make sure that everyone is comfortable and confident be-
cause they could be used at any time. 
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Swiftwater Team 

 In April, our Swiftwater Rescue instructors partnered up with the Macomb County 
Tech Rescue Team to certify them in Swiftwater Rescue. The Macomb County Tech Rescue 
Team consists of 16 personnel from several fire departments throughout the county includ-
ing Sterling Heights Fire Department, St. Clair Shores Fire Department, Chesterfield Fire 
Department, Clinton Township Fire Department and Shelby Township Fire Department. 
These members were not previously certified, but now they have their Swiftwater 1 certifi-
cation.  

 

 

 

 

 

 

 

 

Every year in June, there is an International Association of Water Rescue Profession-
als (IAWRP) water rescue symposium held in South Bend, Indiana. This symposium is put 
on and attended by people from all over North America. This year we were able to send five 
of our Swiftwater Team personnel, including two command officers and three team mem-
bers. The command officers were able to attend a 3-day command staff course, which 
helped improve their knowledge at the specific command staff level. The other three team 
members were able to attend a 3-day in-water training in which they were able to not only 
learn new techniques and skills, but also improve and refresh their current knowledge. After 
the first three days of the symposium, there are multiple other specialized courses that mem-
bers can be certified in while there. Being able to send members of our team to this sympo-
sium allows our personnel to learn about new equipment and improve their confidence by 
allowing them to train in a controlled, yet real-life Swiftwater rescue environment. They are 
then able to take the knowledge that they acquire and bring it back and share it with the rest 
of the team.  

 

 


