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STFD Mission Statement 

The mission is to reduce deaths, injuries, and property loss from fire,  

hazardous material incidents, emergency medical situations, and other  

disaster/emergency by being proactive in providing excellent, state of the  

art, pace setting, life and property preservation and emergency services in 

 a professional and cost-effective manner, unhampered by tradition while  

recognizing and treating our people as our most valuable resource and the 

 key to our success.  



2022 Annual Report Pg. 3   

 

A Message from the Chief 

 

Dear Residents and Community Members, 

 I am honored to present the Shelby Township Fire Department's Annual Re-

port for the year 2022. As Fire Chief, it is both a privilege and a responsibility to 

reflect on our department's achievements, challenges, and progress over the past 

year. 

 2022 was a year filled with unprecedented challenges. Our community, like 

the rest of the world, continued to grapple with the ongoing COVID-19 pandemic. 

Despite these challenges, I am proud to report that our dedicated firefighters, para-

medics, and support staff remained steadfast in their commitment to serving and 

protecting the residents of Shelby Township. 

 In 2022 we responded to a wide range of emergencies, from medical calls to 

structure fires and hazardous materials incidents. Our personnel underwent rigor-

ous training to stay at the forefront of firefighting and emergency medical services. 

We invested in state-of-the-art equipment and technology to ensure that our first 

responders have the tools they need to excel in their duties. 

 One of our key priorities in 2022 was community outreach and education. We 

continued to engage with our residents through various programs, including fire 

safety seminars, CPR training, and community events. Our goal is to empower our 

community members with the knowledge and skills needed to prevent emergencies 

and respond effectively when they occur. 
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 Our partnerships with local organizations, businesses, and other emergency 

services agencies have grown stronger, enabling us to work together seamlessly in 

times of need. Collaboration is at the heart of our success, and I want to extend my 

sincere gratitude to all those who have supported and worked alongside us. 

 In 2022 we bid farewell to six of our esteemed colleagues who retired, and 

while their departure leaves a void, we welcomed 14 new firefighters to our ranks. 

These fresh faces bring enthusiasm, energy, and a commitment to our mission, en-

suring that the Shelby Township Fire Department continues to thrive and serve our 

community with dedication and excellence. 

 I would also like to express my sincere thanks to the Shelby Township Board 

of Trustees for their unwavering support. Your commitment to providing us with 

the necessary resources and guidance is invaluable. Additionally, I extend our ap-

preciation to all the Shelby Township Department Heads, along with their staff, 

that assist us throughout the year. Your collaboration and dedication to the safety 

and well-being of our community are truly commendable. 

 As we look ahead to 2023, we remain committed to our mission of protect-

ing life, property, and the environment. Our department will continue to evolve, 

adapt, and innovate to meet the ever-changing needs of our community. 

 I want to express my deepest appreciation to the men and women of the 

Shelby Township Fire Department for their unwavering dedication and profession-

alism. It is their commitment that enables us to serve you to the best of our abili-

ties. 

 In closing, I want to extend my heartfelt thanks to the residents of Shelby 

Township for your trust and support. We are here to serve you, and we take that re-

sponsibility very seriously. Together, we will continue to build a safer and stronger 

community. 

 

Sincerely, 

Fire Chief Frank Pierce 

Shelby Township Fire Department 
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Station Information 

Station 1ðHeadquarters  

6345 23 Mile Rd. 

Shelby Township, MI 48316 

Office (586) 731-3476 

Fax (586) 726-4553 
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Station 2 

48050 Ryan Rd. 

Shelby Township, MI 48317 

Station 3 

54131 Shelby Rd. 

Shelby Township, MI 48316 
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Station 4 

13561 25 Mile Rd. 

Shelby Township, MI 48315 

Station 5 

47460 Schoenherr 

Shelby Township, MI 48315 
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2022 Incident/Run Stats 
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A Letter from the Assistant Chief 

 Along with the Fire Chief, part of my responsibilities is to work with and 

oversee the fire suppression division. Daily operations, fire ground operations, 

shift continuity and alignment are a portion of my role.  The fire service is very dy-

namic and it continuously evolves. Regardless of this ever-changing environment, 

the Shelby Township Fire Department strives to provide the highest quality Fire 

and EMS service to its residents. This service is accomplished primarily by the 

Fire/EMS personnel of the fire department. Our fire department employs the most 

dedicated group of men and women as public servants that could be assembled.  

 Our firefighter paramedics take great pride in everything they do. Their pri-

mary goals are to protect life, property and extinguish fire. The members of the fire 

department respond to numerous types of emergency calls throughout the year. Ex-

amples of these calls are structure fires, motor vehicle accidents, hazardous materi-

al incidents, technical rescues, dive operations and swift water rescues. Regardless 

of the nature of the emergency, our members are prepared 24 hours a day to re-

spond to any 911 call that is received. 

 2022 saw COVID-19 related events decline. However, our members continue 

using diligent precautions to protect themselves and the people they serve. The fire 

stations and transporting ambulances are continually decontaminated to aid in this 

endeavor. 

 The fire department saw an increase of 476 calls in 2022 over the past year in 

2021. This number represents about a 5% increase from the prior year.  

 In closing, and progressing into 2023, the Shelby Township Fire Department 

will venture forward and stay prepared to answer the next bell with the well trained 

and dedicated men and women that take pride in the service they provide. This 

dedication has become a culture for the membership of our fire department and 

will pave the way into the future for generations of firefighters to come. 

Sincerely, 

Assistant Chief Tom Champagne  
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Training/EMS Division 

2022 was an extremely busy and productive year for the Training/EMS Divi-

sion. Between new hire orientations, fire based continuing education, EMS based 

continuing education, special team continuing education, scheduling off-site clas-

ses, and public outreach, this has been an unprecedented year.  

With the cooperation of Shelby Township and IAFF Local 1338, a Letter of 

Understanding was agreed upon and the Fire Department was able to hire people 

that did not possess both Firefighter I & II (FF I & II) and a Paramedic license. 14 

new employees were hired in 2022 and only three of them had both FF I & II and a 

Paramedic certification prior to their hire date. Dozens of candidates passed the 

agility test and were interviewed for potential openings. Many days were dedicated 

to finding the right candidates to fill our vacancies. 

As in years past, the Training/EMS Division trained all 14 new employees. 

Each of those employees spent four weeks training daily with members of the 

Training/EMS Division, as well as with our in-house subject matter experts. The 

new employees were then placed on shift as non-staffing as they continued to train 

with their mentors. Once their mentors and officers felt they were ready, six of 

them were given a series of scenarios to work through to prove that they were 

trained well enough to count towards minimum staffing. Of the remaining eight 

employees, seven of them attended Paramedic school at Macomb Community Col-

lege. They started class in August and will finish class in August of 2023 with the 

expectation that they will count towards minimum staffing around November of 

2023. The last new hire was sent to the Fire Academy at Macomb Community Col-

lege. He was able to successfully complete the Academy and currently counts to-

wards minimum staffing. This process has been very time consuming for the Train-

ing/EMS Division, but it is our belief that we will have the best Firefighter/Medics 

available at the end of the process. 

We continued sending members to classes needed for promotions. All told, 

12 members completed a promotional class this year. The Hazmat, Technical Res-

cue, Dive/Swiftwater, CISD, and RTF teams continued to send members to train-

ing classes to become further certified in their respective disciplines. 
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Fire Prevention Division 

 The Shelby Township Fire Prevention Division consists of the Fire Marshal, 

Deputy Fire Marshal, two Lt. Inspectors and one Administrative Secre-

tary. Although four of the five personnel in the Fire Prevention Division were ac-

climating to the new responsibilities of new roles, 2022 was a productive year.    

 The Fire Prevention Divisionôs duties include fire investigations for cause 

and origin, performing fire and life safety inspections on all businesses within the 

township, inspecting apartment complexes that have common public areas, and 

conducting plan reviews on numerous types of plans. The division is also heavily 

involved with public education. In the fall, fire safety in the home is taught to ele-

mentary students in the schools. We offer senior housing, apartment, and mobile-

home fire safety training as well. We host an Open House annually, and attend 

many community events to offer fire safety education to our residents.  

 Our division took the lead on the inspections of the launch site and ensured 

the safety of the public during the fireworks display at Stony Creek Metropark. 

We spent several hours advising residents of the fireworks laws and how to safely 

discharge them. 

 The Fire Marshal, Deputy Marshal, and Lt. Inspector Werner spent numer-

ous hours reviewing the Townshipôs ordinances and inspection policies. New ordi-

nances were created to increase the efficiency of our division. A significant 

amount of time was spent researching the possibility of cost sharing by billing for 

completed inspections. Deputy Marshal Signorello did an outstanding job present-

ing the information to several different groups of Township officials.  
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Emergency Management 

 2022 began with multiple changes to Emergency Management. Updates 

were made to our Emergency Operations Plan early on, and meetings took place 

regarding the new plan to come later in the year. The plan was finalized and hard 

copies were placed in the Emergency Operations Center (EOC).  

 Multiple meetings with Shelby Township Police Officer Dowty and Utica 

Community Schools were conducted concerning mass casualty incidents and 

emergency preparedness for active shooters. We also attended training for High-

Risk Unified Command and mass casualty incidents involving school shootings. 

We worked closely with Officer Dowty and the schools to implement new map-

ping of all of the schools onto department vehicles. New keycards for school 

doors were added to each vehicle, as well as into Knox Boxes. Research was 

conducted and trainings were held for the new installation of secondary locking 

devices on all school doors. Additional release devices were obtained from the 

school and added to all department vehicles.  A live training scenario took place 

at Shepardôs Gate Church involving students, Shelby Township Police and Fire, 

and neighboring community departments. Training Lt. Simon was brought in and 

worked with the schools on a Stop the Bleed training.  

 Members from the township board, police department, fire department, 

Community Relations, and the township engineer, AEW, met multiple times con-

cerning the need of a new Emergency Operations Center. We worked with the 

past Emergency Manager concerning the current state of our EOC, and the po-

tential for future activation training in 2023. Updates were made to the phone 

lists, and mapping and plans were made for future training on the H.A.M. Radio 

System. 

 Continuous monitoring and testing of the severe weather alerting system 

and sirens took place throughout the year. Annual maintenance was completed, 

and repairs were made. Training took place with dispatch concerning the sys-

temôs program used to set the sirens off.   
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Hazardous Materials Response Team 

 The Hazardous Materials Response Team is a specialty response team con-
sisting of 15 members from the 56 hour firefighter division and two members 
from the 40 hour training division.  The team members meet a minimum training 
requirement of Hazardous Materials Technician. The Hazardous Materials Tech-
nician course consists of 80 hours of classroom and hands-on training as speci-
fied within NFPA 472, NFPA 1702 and OSHA 29 CFR 1910.120 Standards.  

Each member is well versed in responding to incidents including, but not limited 
to, chemical releases, fuel spills, transportation accidents and C.B.R.N.E. 
(chemical, biological, radiological, nuclear, explosive) related terrorism events. 

These skills shine through during complex incidents such as high hazard fires, 
unknown chemical releases and illness pandemics.  In addition to emergency re-
sponse, the team is responsible for pre-planning incident responses to the town-
shipôs most hazardous areas, known as 302 sites, under SARA Title III. Here are 
a few highlights of the team during the 2022 calendar year:   

¶ Completion of 20 hours continuing education training annually, per member 

¶ Flammable Gas Specialist Course 

¶ Hazmat I/Q Course 

¶ Review, training and touring of Township 302 Sites 

¶ Maintenance and member training on emergency air monitoring equipment 

¶ Obtained state-of-the-art hands-free communications equipment 

¶ Obtained AreaRae Capability (wireless gas monitor that can detect oxygen, 

carbon monoxide, hydrogen sulfide, flammable gasses, radiation, volatile or-

ganic compounds and weather data) 

¶ Training on use of MX908 High Pressure Mass Spectrometer (a highly sensi-

tive chemical detector designed to find some of the highest hazard substances 

encountered including fentanyls, explosives and chemical nerve agents) 

¶ Training and maintenance of Emergency Mass Decontamination equipment 

¶ Placed in service a specialized car fire blanket designed to enhance our de-

partment response to potential electric vehicle fires 
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Hazardous Materials Response TeamðMacomb County 

 In addition to response within Shelby Township, the team also has several 

members, including two commanding officers, on the Macomb County Hazardous 

Materials Response Team.  The county team participation gives Shelby Township 

members opportunities for advanced training and provides Shelby Township with ad-

vanced response capabilities that would otherwise be unattainable within a small ju-

risdiction.  In addition to enhanced capabilities, the team membership provides Shel-

by Township with faster response capabilities as well as reduced expenditures in the 

event of a significant hazardous materials emergency. The members of the county 

team have participated in responses including: 

¶ Presidential rallies, emergency planning 

¶ Rendering safe illegal drug operations 

¶ Train derailments 

¶ Large scale chemical releases 

¶ Air-monitoring of the large Fraser sink-hole 

¶ Air-monitoring and planning of the county COVID-19 testing and vaccination 

sites 

¶ Training with large agencies including the Michigan State Police Bomb Squad, 

the FBI and the 51st Civil Support Team (Air National Guard) 

 As we look forward into 2023, the Hazardous Materials Response Team plans 

to continue operating with the following goals in mind: 

¶ Continue pre-planning potential chemical releases within the Township, based on 

302 site reporting data 

¶ Maintain a high level of training and readiness of the team members and support-

ing department personnel 

¶ Design and purchase a new response trailer to enhance response capability and re-

duce overall maintenance requirements by reducing the number of team trailers 

from two to one 

¶ Purchase and place in service new air monitors on all department fire engines to 

include pump and PID capabilities, making for more accurate readings of gasses, 

as well as expanding the array of detection available on everyday responses 

¶ Training of two new team members to replace team member vacancies 
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Hazmat Pictures 
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RTF/TRU Team 

 RTF stands for Rescue Task Force and it is training we do to be 

able to more effectively respond to an active assailant, like a school 

shooting event. The TRU Team stands for Tactical Response Unit Team 

and is a group of tactically trained medics that respond with the police 

Tactical Response Unit Team to be able to treat any of their members at 

the point of injury when they are serving warrants and the such.  

During 2022 the Shelby Township Fire Department took multiple 

steps to better prepare for the possibility for an active assailant incident 

within the Township.  We hosted a large-scale active shooter drill at 

Shepards Gate Church. During this three-day event we had over 75 stu-

dent volunteers who role played victims and bystanders.  The Training 

Division did an outstanding job organizing and preparing the victims 

with life-like injuries to make it as real as possible. So real, in fact, that 

Channel 4 News decided not to run the story for fear of upsetting view-

ers with the footage. 

In addition to that training for the whole department, we also had 

numerous trainings throughout the year for the RTF Team that included 

medical and skill based training to make sure we are better prepared for 

any active assailant incident that will come our way. We also purchased 

three Hurst StrongArm tools that will allow us to rapidly gain access to 

trapped and barricaded victims. 

For TRU Team activity we had multiple trainings with our police 

department over the course of the year to better ensure that they are 

protected when they go out. In addition to the trainings, we had over 12 

call-outs for actual raids with the team.  
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RTF/TRU Team Pictures 
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Dive Team 

 The Shelby Township Dive Team responds to all drownings and ice rescues 

in the Township and to surrounding communities, if requested. We are the only  

dive team in Macomb County.  

 In 2022, over 450 training hours were accomplished between our divers and 

dive tenders. Four new rescue divers were sent to PADI Open Water/Advanced 

Open Water training and an AquaEye handheld sonar device was purchased to help 

decrease search and rescue times.  

 The goals for the Dive Team in 2023 are to obtain training for two members 

to become drive team technicians (equipment maintenance and repair), the four 

new members that joined in 2022 to finish their PADI Advanced Open Water train-

ing, and for three potential new members to attend dive trainings to evaluate inter-

est levels and possibly become Rescue Divers. 
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Swiftwater Team 

We currently have 15 active members that are Swiftwater Technician I & II 
certified as well as dive rescue certified. The SWRT I & II certification is not just 
swiftwater rescue, but flood water rescue as well. The Swiftwater Rescue Team 
completed 12 trainings throughout 2022 with on and off duty personnel. The train-
ings consisted of basic swiftwater knowledge, how to remove yourself from haz-
ards, how to successfully perform a safe rescue, hazard assessment, river search 
and rescue, and spending time becoming acquainted with and learning how to 
properly use new equipment to make sure the team is comfortable with said equip-
ment.   

In June 2022, we sent four personnel to South Bend, Indiana to the IAWRP 
symposium for a three-day training and to trial new and improved equipment. The 
International Association of Water Rescue Professionals (IWARP) is a symposium 
where people from all over the world come to train because it is a controlled envi-
ronment. During each of the three days of training, they have multiple stations 
where they teach new techniques and use new equipment to see how well it works. 
Following the IAWRP symposium, there are additional classes and trainings of-
fered as well. Some of these classes and trainings include vehicles in swift moving 
water, animal rescue, wide area search on a river, boat operations in moving water, 
boat maintenance, foot entrapments, search & rescue/recovery, water team logis-
tics, and flood rescue management. Most of these classes would be required by  
FEMA if we were ever called/asked for any type of emergency deployment.   

In June 2022, two personnel from our department were sent to Golden, Colo-
rado for the Swiftwater I & II instructor course through Dive Rescue International. 
Two junior personnel spent five, 14-hour days completing trainings, creating 
presentations, and learning how to instruct a team not only in a classroom setting 
but as well as in the field. After completing this training, we were able to bring 
back a lot of valuable knowledge on how to be able to continue certifying our own 
personnel, which will continue to save our department money for years to come by 
allowing our own personnel the ability to train and certify new Swiftwater mem-
bers when they are brought onto the team.  

The classes that we do send personnel to have set us apart from any of the 
other swiftwater teams in the area. We would be required to do a couple very minor 
things to be a type three deployable team if the county/state ever needed us to do 
so.  
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The plan for 2023 is to continue to train as much as possible. In 2022, as a 
team combined we had 650-700 hours of training and plan to continue with that, or 
more, in 2023.  We had a great turnout from the team last year for trainings. We 
will continue with our monthly trainings and we will continue to send personnel to 
train outside of the fire department for benefit of  the team. We will hopefully be 
doing a night operation on the river later in the year which has never been done be-
fore by our team. We will continue to better our skills and knowledge of swiftwater 
rescue and continue the yearly watermanship swim test for all team members. This 
physical agility test is to make sure personnel in the water do not become a liability 
when they enter the water for any reason.  The skills test is a national test that most 
water rescue Swift/dive teams use for the betterment of their team/personnel.  

Recently, our Swiftwater Team manager was contacted by the director of 
Shelby Township Parks and Recreation regarding the Clinton River. STFD Swift-
water Team will be providing information to them and working alongside the Clin-
ton River Water Shed to clean up the river. The Parks and Recreation department 
received a grant that is to be used for cleaning up the Clinton River throughout 
Shelby Township. We will be replacing river markers on the river so that in the 
event someone is in trouble, we will have a very good idea exactly where they are 
located which will be beneficial in locating them if a rescue is needed. While re-
placing the river markers, we will be using GPS coordinates for the markers and 
doing a hazard assessment for any major hazards that need to be addressed right 
away. Once that has been done the information and findings will then be relayed to 
Parks and Rec so that they can coordinate with the contractor that they will be us-
ing to remove the hazards.  

Swiftwater Team (Continued) 
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Swiftwater Pictures 
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          The Technical Rescue Team is 

made up of technicians from a variety of            

specialties including rope rescue, trench   

collapse, structure collapse, and confined 

space  rescues. While these types of inci-

dents can happen anywhere, they are 

most common in industrial or construc-

tion settings. Although these types of 

calls are   rare, they have high risk factors 

and require proper training. 

           Team members received training 

in the most up to date techniques during    

scheduled in-house trainings as well as 

outside training that included: Machine 

Rescue, Rope Rescue, Trench Rescue 

and Building Collapse. Members re-

ceived over four hundred hours of train-

ing related to the topics. 

           Currently the Tech Rescue Team 

and MCTRT are on standby daily as the 

rescue team for the large water main re-

placement project for Detroit Water and 

Sewer along Dequindre Road. 

Technical Rescue Team 
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Macomb County Technical Rescue Team 

 Shelby Township Fire continues to be part of the county technical response 

team as one of the founding agencies with members in leading roles. Members that 

are part of the county team train above the department level. 

 

Michigan Task Force One (MI-TF1) 

 MI-TF1 is a deployable intra- and interstate task force or mission specific 

single resource that meets the needs of local, state or federal jurisdictions for natu-

ral or man-made disasters. The team consists of over 130 members ranging from 

first responders, emergency department physicians, structural engineers, heavy 

equipment operators, and canine search specialists. 


